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Mr. Franci* J Murtha, Gaaaral Organisar 
lotaraatlonal Brotharbood of Taamatars 
19 E. Madlaoa, Room 401 
Chicago 2. Illinois 

Oaar Sir aad Brothar: 

Navajo Fralght Linas 

1 anclosa copy of » 1 attar racalvad bara today from 
John Brldga, Exacutlva Chairman. Motor Carrlar Labor 
Advisory Council. Tbla Is balng forwardad for your 
Information 

With bast wlabaa, 1 am 

Fratarnally yours, 


Jamas R. Hoffa 
GanaraJ Praaldant 

JRH/mr 
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FISHER Bl.DG ROOM noe.UOB 
34.- TiL'TH dearbors ST 
CH CAGC 4 ILLINOIS 


July 21, 1960 


Mr. Juies R. Hoffa, Pres., 

International Brotherhood of Teamsters, 

25 Louisiana Ave., N W., 

Wasliington, D. C. 

Dear Mr. Hoffa: 

Ike have been authorized by Navajo Freight Lines management 
to inform you that General Expressways labor relations 
matters will continue to be referred to this office for 
handling. 

Navajo Freight Lines have been granted Temporary Authority 
to operate and manage General Expressways, Inc. 


JB:gb 


Yours truly, 

MOTOR CARRIER LABOR ADVISORY COUNCIL 

■ / 

JOHN BRIDGE, Executive Chairman 



c:::/liotoz (laxxUx ^aljox c^cLuioxLj (louncit 


JOHN BRIOOt IXfCUTtVt Ch*<ku*» 
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Nibmt PHOMt' HA*ltl*OM 7>7BOO 


fisher bldg., room 1106-1108 

349 SOUTH DEARBORN ST. 
CHICAGO 4 ILLINOIS 


April 29, I960 I 

XDMINI STR ATI VC FILE^ J 


Mr. Jaaes R. Hoffa, Prea., 

International Brotherhood of Teaaatera, 
25 Loulalana Are., Nl., 
laahlngton, D. C. 

Dear Mr. Hoffa: 


K. Q>1 


Thla la to adTlae you that «e are Inforaed that Nayajo 
Truck Llnea haTe entered Into an agreeaent to aerger- 
purchaae General Kxpreaavaya propertlea and operation. 

Further, an application for Teaporary Authority to 
operate will be aubaltted to the Interatate Coaaerce 
Coaalaalon laaediately. 




Youra^ruly, 


ira^ 

rg* c 


ADVISBY COUMCIL 


J6<gb 


DRIDGB, Xxecuti^ Chalraan 
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(TjM WESTERN-UNION 

™ SENDING BLANK 


iSfi Chaim 

lur!i« MDV iQ/2i»/sq a._ 


Mr. Richard O. Conn,* Preiident 
Teamiteri Local Union 147 
821 Dei Moinei St. 

Dei Moinei, Iowa 




Re your telegram concerning General Expreiswayi Company 
John Bridgei will contact you and adjuit thii matter 
without a itrike. 


Jamei R. Hoffa 
General Preiident 


* *9 '• '*1 ol> t.ii « wA«th m'9 lo 


PLEASE TYPE OR WRITE PLAINLY WITHIN BORDER-DO NOT FOLD 
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Octot«r i3, liM 


■r. Rvtert ■etaatvrte, lu«. Aci>i 

L«oftl llBioa 

1741 Trtmbull kwm., 

Dotrolt, ■lohlfAB. 

raftr Hr. MuHaaterv: 

■^f«rriac to yoor lattor of Oototor Jlot oad oy lottor 
of uotobor Ibth, ooy I romimti you that iba 

pBr:ioao of ay lot tar voa to arfauro you that If iharo ara 
aay paadiac grlovaaou elaiao ao botooaa u>cal #30^ aad 
•oooral ttproaooaya, that havo aot booa aatiafautorily 
adjuotad with tbo !x>oal Taralaal Managor I aould approoiata 
It vary ouch If you will •iall ao. 

I ao aaro you olll agroa that oith our axporlaaoa la aotor 
trach IrgaaportatiOB autlvioloa, ya nhouid hava ao 
diffioolty la aadaratandlag aach othor aad, y«>u «oo» 
that If tho ooBpaay la obligated, 1 alll not naaitata to 
ao lafora thao 

«a aont to aora oloooly alth you to piaraat aay olauadorataatiloga 
and to proooto good-alll with tl a drlvor aac othor poraoaaol 
aaployod at Datroit 

A^ia aoaorlag you that you alll haaa ay tullaat cooporatioo, 

t raoalB, 

Youra truly, 

MOrOb fARKIFtK Ull^09 AlA'I,-0IIT COUMCIL 


M ' * 1 . < yi* t ' ' < ■ a 'i I u 

J s 

bo: Hr. JaaoB I. Iloffa 
■r. ■llllao lolfo, 

■r. Pat O'PrloD 

Hr. J. 1. Aadaraoa 
Hr. aryl looaoa 
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tent l«Mn ; 


POAfiD Of M<,Wiii)kS. ibl 



• o .'.l •p;r«al«t« w^r-y Mucri If you wouid lovost- 
U*t« .r ■i.T'iiaMnt r>«tw««n Jam* H Hoff, and i.n.r.l 
Ezpr«..w.ya, Ijic ,. raault of a .Matinc batwaan tna« 

In Wa.Mritton.l J va.tba undar.l^nad ara out of work. 

that an Inju.tloa Na. baan dona ua. Wa w.ra 
Road 'riTar. worklr^ of tr..» riuffalu.R.Y. Tarnln.l 

of tanar.^. --ii ra • aw« \ . mm ail hao baar. altr tha domsany 

for yaara.our aar.l.rlty ran«ad fron 6 yaara to taara 
and aa hava ai. baT. Inlarinanly laid off. Tha tarmlnal 

Maa not baon olaaad.road drlva: a :ro« othar oltla. ara 
rara and taking . ui- worn, tfa V.aTa alwava 
oparatad undar tna ondarata.idIn^ ‘_at antltlod 

to ana if of tna load, that aaian.ta In nufrala. Wa 
:.a*. :..n t id by loc* ai.9 tt.- no loiuiar appUaa. 

o.<a to aa Ika a prooaaa v.f al l«lna t Ion. Tha 
looa ..aaa It on tha naw labor law. w oannot ballava 
t a awoaaara o! thl. aoUBtry wou.d faaa iat^lton 
♦hat « . 1 -row nan ouj of work.wa w-ra rrokln# 

■ w trlnv. ara ^clng to b. tc -jaa.u.a 
of u. ar.. ,o axa whara w« aannot find .,t ar Wa 

'alaa' w tk Ir. ot .ar tarnlnala tut ao "ar w. 

• Tar. ba.n off.rad otf,ar Job. by • coau-ary. 
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•M • Cktemso t. lOanou • TtUokam* f 

Oelob«r 2, 19^9 



■nfTala, 1. T. 


■•■r Ik*. D»«ff«ni 

I rofrat to odvloo 7o« that Oaiso'^l ftiproaovajo ho* found it 
nooooMrT to ro*S«oloilo • ouotor of ^llph•07 drlvora dno to 
fiodnolol r^ooaaalty. Ihkfortartotolj* 70a ara jto of tho non to 
bo ro-doalollod 00 < 3 «tobor Ilth of tbio joor. 

I oould llko to toko thlo opp(»rtunlt7 to oxtand tho opproolotloa 
of tho Offlooro of Oonorol iKproooooja for ytvr pott I070I ond 
oonoolootiouo ooroloo to ooir ^/oaponj. 

At tbo ooooot, thoro oro drlkoro iold-off in Clovalond. *ortb 
Borgon ond Chloogo. flooow. If onj jf tboao oon oro roaollad 
ond vorb opportunltloo booaoo orolioblo, pou olll b* offorod 
Mployaont In ono of tbo obora loootljna oc^ordloo to your 
oooiorlty. You olll rotoia r-or oanlorlry fcr only friogo bonoflta 
If you oxoopt thlo oaiployoont. 

■ffootlTo vook ond.no Ootobor loth, you vlll rooolTo your aornlnga 
through vook ondlng Ootooor 0tb ulth pro rotod vaeatlon pay or full 
▼oootTon pay. ohloloTor ooy bo th»» 0000, aa outllnod In yo» looal 
ooatroot proolalooo. You olll olao rooolTo rooognltloo from tho 
•ofoty noportoMot for your poat ooeldonv froo irl«lng roocrd ulth 
your driving ooard obon tbla protj'^o io nnoploto and inougurotod. 

If you do not ohooao to oork for ^oorol taprooaooyo at onotbar 
loootion* ond I nay bn of nny poroonoi s^rvloo to you in obtaining 
ooployuont. plooio do not bool to to to ovitnot »a. 


Tory vruly youro. 

UBSKiAL IXPbBS; fATS. IfC. 


f. Andoroon 

•upnrviaor of TronoportoYii 


I 



Octolwr », 199U 


■r. Donald I. Wolln, ■uninnna kgmat 
Local Union lo. 449 
479 Franhlin Straat 
Buffalo a. Haw fork 

Oaar lir and Brother* 

In ragard to the duaatlon you ralaad In your lattar 
of October fith 1 hereeith encloee a duplicate copy 
of the letter thet »e eend out to all local unlona 
concerned,dated Septeeber a^th, which ia aalf- 
explenatory. 

9e hope that thia ia the inloraation you are aaaking. 

Fraternally youre. 


JIH/alb 


Jeeae B. H<>ffa 
General Preaidant 



ORsnt 8885 



Truck Drivers Local Union No. 449 

of iho Intornatlonol Erolharhood of 

Taamatara, Chauffoura, WarahouMman and Halpara of Amarica 


475 Franklin Straat 


Buffalo 2, Naw York 
Octobar S» 1959 


Hr. Joaaa I. Hoffa, Ganaral Praaldanc 
InCarnatlonal BroCharhood of TaaaaCara, Chauffaura, 

UarahouaaaMo fc Halpara of AaMrlca 
25 Lonlaiana Avanua, N. U. 

UaahlagCon 1, D. C. 

Daar Sir and BroChar: 

In anawar to your laCCar datad SapCaaibar 24, 1959 ragardlng Ganaral 
Expraaawaya, plaaaa ba advlaad Cha Mating waa bald of tha toad eaployaaa of 
Gaaaral Eapraaawaya on Sunday, Octobar 4, 1959, and tha altuation aa outllnad in 
your lattar waa axplalnad in datall to tha aaployaaa. Thay vara vary nuch dla- 
turbad by tha coapany'a poaltlon in tha allailnatLon of tha road runa out of tha 
city of Buffalo. Howavar, it uaa thalr opinion that in Mintaining tha city 
taraiinal with tha poaaibility of Myba ona or two road Mn going back to work, it 
waa tha baat daciaion that could ha Mda undar tha circuaiatancaa. 

Quaation waa raiaad by tha aaijority of tha aaployaaa concarning thair 
righta undar tha Ovar-Tha-Boad agraaoMnt. I rafar apacifically to Articla 5, 
Saniority, Saction 1, "Saniority (righta for aaployaaa) ahall pravail. Saniority 
ahall ba hrokan only by diacharga, quit, or aora than a two-yaar lay-off". It ia 
tha opinion of tha drivara, and alao thia Local, that undar tha circuaiatancaa in 
which thia co^any ia diacontinuing ita road oparation, that in tha avant thia 
co^any raaunaa a road oparation out of thia araa, that thaaa drivara ahall ba 
racallad in accordanca with aaniurity avan though tha lay-off ia of aora than a 
two-yaar duration. 

Tha raaaoning bahind thia ia that if thia co^any ia not raquirad to 
rabira thair aaq>loyaaa in accordanca with aaniority who hava baan laid off for 
parioda graatar than two yaara, than what would pravant thia coapany froa ra- 
aatahliahing a road oparation in aoaa of tba tarmlnala that hava baan cloaad down 
and aliainata aaq>loyaaa in othar foraign tarainala and ovar a pariod of tiM find 
ita a^loyaaa with low aaniority and tha fringa banafita covaring aaM would ba mich 
laaaar than thoaa praaantly racaivad by tha Mjority of tha aaployaaa. I aincaraly 
appraciata your intaraat in thia iiattar and tha Mthod in which aaM wai aattlad. 


With baat paraonal ragarda. 


DEU/rooi 

toad Contract Encloaad. 


Fratarnally youra. 


Donald E. Walla 
Buainaaa Agant 


P. S. Would it ba poaaibla at thia tiM for you to axpraaa your faalinga concarning 
tha two-yaar lay-off aaction undar tha aaniority proviaion in tha agraMantl 


























empiaf bacanw ol ginmg aach worb lo ■ driver wbo bee 
loal bM lianae. “WbisIlT ciMed" ■!■■■• ibe loH oi Ueeavr 
or lime WM ceoeed ia (all by violilioM while ia ibe eia 
ploy oi ibe reapeclive Employer aad beeaiur oi ibe Em 
ploTOr ■ (ailare lo comply wilb ibe law or kaowiagly al 
towiai ibe driver la drive eqaipiaeal ia violalioa oi ibe 
law 

Soelioa 7 

Wbea ■ yoaager employee ia veaiorily m eallod ior 
work abaad oi aa oidar em^yee, ibe oldei employee diall 
roarivr ibe aame pay ior bia mp aa ibr yooagrr employee 
or bia uwa Irip wbicbever ia grealer. plaa aJJ lime eiapaed 
belweea ibe lime ibe yooager employee weal oal aad ibe 
r employee rolled bol aol lo eicccd aioe I9| baoea 

Saeama 8 

Termmal aeaiorily aa maamred by laagib ai aervice al 
■mb leeaBaal aball prevail mcepliag la iboaa iSstaacea 
wbare iba Empliiyrr, Ibe Uamaa iavaivsd aad Iba New 
Yorb Slam Taamaler'a Jeml Caaaall. Fieigbl Diviama 
agree lo iba eoamary. 

Sewllwa9 

ll m aaileralood aad agree d ibal ibe animal worirweeb 
■ball ermmal ai bily-ioar aay boara each waeb or mora 
each waeb wbaa aaeb worb m availabir. No yoaager am 
[lUtver «iiali wrob if r>ffirr raipo^vre* obn hare eock'-'l 

al laam Illy iaar (S4l pay boara am armlabla m da aaeb 
e"rk eaaepi m amaa ai bid opcraaara wbare iba aeamr 
amplayeaa an amply prolarird i Wboal Operalora aadadad 
wbcte (aaliary ia aaal a raa lica ). All ib^a Iwiag agaal 
laaoa emplnyiaa ban prviaraaaa avar ftily-iom lS4l pay 
baara baa aa maiar emplayoa aball rlaaa aay worb ovar 
Miy-iaar (Ml baan u^m laaam amplayra will *• r|.<u 
bH m bane ibal waak iMd raaa aad Wbael i>ver>i>'rr 
etrie.ir < wbme oaaman la paol paactlcel. When naam 
aaaa rai r r mn daaly enuamy imd a aaaaaiad by a laamr 
nrea br aball ban ao elaaa in daflareaae la pay bana iar 
dm aaaL Sealer ama aha! ban ao nwiplaaM aaataat ibe 
rer M<am'' "f ■ inai'r mee fettini irx rr b«>arv 
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dritrr muil li* diipalched u beiag ua ■ doabia lun other 
wile ba ^ball be paid double eipcaae uiouey. 

la iba eiral a driior it arraaled with aa overload, iba 
Employer iball pay all finei pIna all wailiag lima, azcapi 
Ibal waitiag lime will aol be paid wbea ibe driver kaow 
iagly of bia owe volilioa aad wilbenl kaowicdge of ibe 
Employer overloaded Iba truck. 

Seellea 4 — Lay^ivera 

Koad drivera relieved from daty al a lermiaal or poial 
away from boaw. aball be diapalclird oa a trip wilbia 
foarleea (14l bourt afhr liaw of arrival. Driven aol dia 
pulebed IB feurleea Il4i boon after liam of arrival bal 
held over, iball be paid for each hour of wailiag liaw 
■beraafler, aol lo eiceed ame 19) beura m each auoeecd 
mg Iwealy-foar (241 bear period. 

All read drivera iball be allowed eipeaiei, of two 
doUam aad fifty ceali 112.501 oaeaeb trip ibal be relurai 
le bla poial of nrigla eicept wbea driveri are diipaicbed 
oa doable lara an uadi wbea oaly oae eipeaie alkiwaaca 
will be paid. Wbea rm]uirad lo lay-over ai aay pniai away 
from bia borne lermiaal. driven iball be allowed aa 
amoeal of foar dollan i|4.00l far etpeaaea, ia addilioa 
le above wbea required lo lay-over al aay poial away 
from bii boaw lermiaal for a period greaier lliaa foarleea 
(141 boon lueb driven aball ibea be allowed aa amoual 
of (^e llollar IllXIOi for aieali ia addilioa le lodaiaga 
aa wO Inrlb la ibli .Sectioa, aa addilioaal Two Dollan 
(|2 00l wbea be baa beea ibere two l2l man bnan aad 
Foar llollara IfAilO) for earb period of Iwealy-foar i24l 
bourr from liaw of arrival. Eaoeal wbea olberwiar agreed 
belweea ibr liaioa OAren aad ibe (^ampaay, ezpeaae 
paymrai. marl be made eilber before ibe trip er immedi 
airly follewiag ibe eompleliea of each trip aad amal 
BKiaey mail be paid al liam aad pfare of lay-over or be 
tore ibr trip. 

Ma road driver iball be allowed le go le worb al aay 
liaie aaDi be baa beea off lb' ciecb al leaM aiae (9) 
boan al bm boma laramai aad eigbl It) bean al a 
forelga lermmal. 


24 







4ri«»r ■hall hr paid al Ihr hoarly rain caalaiaed ■ ihM 
AgrerBCBl »ilh a aiiauaan of one half ( ^ hoara pay- 
Road dnina, raipiaTMa of ihe Eaaplayrra ragaprd ia 
rrgalar hag dialaao haala nag hr rr<|airrd to makr ra- 
lonlr iraerpi wilhia irrniaal eilira aa<l Ihrir rariroaa or 
whrrr local agrrmrali pmidr lo Ihc roairargl to aad 
Iron ihrir draliaalioaa aol ia racraa of oar pich-ap aad 
I- drlirrrr, nr Iwo pich-apa or Iwo drlivrrira, al iW rair 
of pay aa aprcihrd for aoch worh ia Ihia coalracl. 

Ovor-lhr-road driarra ahall aol hr roqairrd to load or 
aatoad or prddir la Ihr eilira or localilira whrrr a Uaioa 
riiala, il hriag cnalrary lo I aioa raira 

ABTKXE XXII — 

MII-EAI^E AND HOUBf.Y BATCH 

ERrrliar Aagaal I, l9fiR ihroagh Jaly SI, 1961, ihr 

foMowiag arhodalra ahall provail: 

Milragr: EBrniar Aagaal I, l«ia ihroagh Jaly SI, ' ' 

I ''' crala prr nilr 

EBocliar Aagaal 1, I9&9 ihroagh Jaly t\, ■ 

10.90 coau pn nila 

EBrriiar Aagaal I. 1960 ihroagh Jaly SI, 1961 

II IS rra's prr nilr 

Honly: Efircliir Aagaal I. igM Ihroagh Jaly SI, 1959 
tS JO prr hiiar 

EB oc« irr Aagaal I, 1959 ihroagh Jaly SI, 

•SJ7 prr hoar 

EBacMar Aagaal I, I9W ihroagh Jaly SI, I9kl 

IJ 11r Ml 

Thr hoara prr Irfp ahall hr ronpaird al ihr arrragr 
raaaiag laar af Iwaaly <S0) aiilea per hoar. Whrrr 
ohligod la daparl froai roam laalonarily Iraarhid, raad 
drfaara ahall hr paid lar addilimal oB roair awlaaga M 
ihr poaoaihag aiiloagr rala 
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SrciMNi 7 

Payaral lor rqaipinral acTTicr ihaJI be baadled by 
ibe iiiBaacr of a rbeck ior ibe lull Biilrafe operalad. 
taauaae <w percralaqa, Ian lay ifn ad adTaacca. A atala 
BWBI ol aay cbarpai by Iba carlibcalad or paranllad 
carriaa iball br inurd al ibe lamr liDir, but ■hall aul ba 
drdaclad la advaaca 

SaalloB 8 

Tba oirarr-oparaUif ahall hair coaiplala Irradaai to 
pun-haw laaoliar, oil, (rraar, lirn, lub^ atc^ lachidiac 
rrpair wurh. al aay place wberr r&cieal arr«ica aad 
■alialaclury prodacla caa be ubiaiaad al Ihe awal la<ar 
able pricra 

Saclifia 9 

Thrrr aball ba ao drdaclioa parlaiaiaq la rqaipawal 
oprralKia lar aay raaaoa whalaoevrr. 

Scriloa 10 

Tbr IjnpliFTrr or cerlificaird <a parriiillrd earrirr hare 
by agrrra Id pay mad nr mile laa. •orlal arrarlly lai, 
o aapraialioa iBaaraari. paldie liatallly aad prnparly 
daBiafr luaoraare. bridaa lull*, fraa lor rrrlih alaa, par 
Biai aad iraial iBdara, aara aad poaallira lor aiadaqaalr 
carl hcalaa, Itcraae lara, wrighl laa. whral las, aad lor 
laaa ol driaiaq laaa daa to aailaac al alala liaaa, aad alao 
carpo laaaraair. Il larapraaaly aadrtaiiiod lhal lha owaar 
oprralur aball pay lha linaaaa laaa la lha alala ia which 
lilla ia rrqialarad 

All loUa, ao BMlIar how ooaipalad, aiaal br paid by 
lha Eaaplwyar rrgardlaaa ol aay aqrarawal la lha coalrary 

All lasra or addllloaal chargra laipoaad by laa ralal 
kg la ariaal Irarh oprrallna aad aaa al highwaya. ao 
aaalirr bow coapalad or aaawd, ahall ba paa' by ibr 
Carrier, rarrpliag oaly aahlrla licpaaiag aa aarh. ia lha 
alala where lilla ia ragiolarad 

Sowllaaa 11 

Tkmr ahall br ao latoraal ar haadliag charge aa 
•arard awary adaaacrd priar la ihr regalar pay day 













3> Mrdiam Iracior lad iiaclr axir 






4. 

Mrdiam tractar aad taadrm trailrr 

12.7Sd 

l3.or 

S. 

Mrdiaai track aad 4-wbcirl trailar 

12.7Sr 

ixor 

4. Larpr trartnr. aiaplr ailr araii 

trailrr aad 4-wbrrl trailrr . . 

is.TSr 

W. u< 

7. 

Larat tractor, taadrm axIr armi 
trailer aad -bwbad trailrr . . 

!■ . 

I6j0r 


8 7S% a4 ikr abnw ram lar dradbradiaf, if aad wkra 
ardvr>d, ^xnidrd, bawr«cr, ibal ibr 7S< rair will apply 
aaly aa brii naply diapalrb away iron ibr baaM mmi 
aal; Ibarrailrr ibc (all «<|aipBaal rralal rala la apply 
aalil driaar m ladiipalcbrd (raai baaM mniiaal 

Norm: A aMdian tractor ar ■olian i/arb ii drbard ai 
a tractar ar tracb wbicb bat a Botar al 300 ta 400 cabk 
■arbra A larpi Uactor It driard at a tractor wbicb aat 
a mmm al 400 ta SOO cabic laebca. 

Tbm dadl ba aa rrdactwat wbart tba prracat battt 
al parawat tt bigbrr tbaa tbr aiaiiaaB mablaAad brra 
la lar tbit typa al aprratita. Wbrrr awarr-aprraltr la paid 
aa a pertwatacr ar laaaapr barn aad tbr nprratiag emm- 
paay icdacra ita tarif, tbr prrcralapr nr tnaaapr baaia ol 
payaitat aball br aat n aa liral y adjaaird aa that tbr 
awarr-aprcatar aalrra aa rrdartiaa ia rqaipiaaat rtalal 
ar wapra, ar botk 

4 

it ia aadaratoad aad lalii d tbal tbr abarr aiilrapr 
ratra ara atramaai ratra al pay lar rratal al rqaipawat 
la tba mat tbai caaipaaira pay m a prrrrataar ar taa 
aapr baata. ■ ardrr ta mi aa ta wbrtbrr ar aia tbr abaaa 

. • , » • . - 4 * M 

lar a p irtod al twa warba aa 
iarilaa S 

Al albar pa aa al Araair XXIII iball apply 

\ 


J 










■aba pay reirrrrd lo heraa ba coaclrard lo be holiday 
pay. aar ahall tl hr coaaidarrd aa boara wotbed for 
aiiibly ararlBaa. 

ABTIdX XXVII — HEAI.TH AIVD WEi.FARE 
flaaataa 1 

Tbr Eapbiyrr aprrpa lo raalribalr ibr aon of Three 
■ tS.00l nolUri per week for aae aad all of bla reol*' 
fall line eapbiyeta covered by ibie Apreeneal aad 
•e«ealy-ll*e <^<1 eeali earb per day for all eaaaal rm 
pbiyeea lo ibe prrarally eelabiiibrd Traa Fuad aaaiely 
ibe Nea York !^lale Teanaieri ( aaacil Walfare Trail 
Faatl. All Mch nalry ehall he laraed aver la ibe Trail 
Faad Ireaaarr aa or before ibe leaib day of ibe Boalb fal 
hnriap ibn anaih la wbicb aaid awaev aerraed. 

Seellaa Z 

Failare oa ibe oarl of ibe Enpbiyef lo repalafly eoa 
Ifibale aa ipa n fiad bafeia abaee iball nabe hia liable 
lav all claiaia, daMpea. ecc.. alaa all arreara la parmla, 
plai a Tra I Ml Pet Ceal i'eaally. Tba Uaioa naaria 
Iba npbl la larpead oparalioaa of lacb deiaalliag > 
player le naapel eaforeeneal bateaf. aad iba Uami ahall 
ael he boaad by aay arbilraliaa at ao alribe claaae « iba 
Aareeaaai la aaeb eeeal. (See alia Src. J af AMieb 
Vlll I 

The He^ib aad Welfaie Faad ahall ba apea la par 
licipaliaa by aay ipoap af larabere belnapiai la a par 
lieipaliap biral aad eaplayrea af a panieipaliap f aphayee 










Ill a iball ■ BO way ianpair tka rifai-tivratiaa or ‘ ij'in niv 
ai Ikr ptotiaioBa oi ikia Article whick catakliah a Peaaioa 
aail RrtiirBirat FbmI aad proaide far the payiacat of 
roalnkaiioaa ky ike Eiaplcrint to rack Fiuul, aad aack 
provHinaa are brrrky eipready declared lo be aaaed Iron 
aack illecality. 

^aaliaa 6 

Payraeala lo tke Faad laaal ke paid by the Enpleyer 
daraag enploiyeea aacalira perioda. 

Aertiea 7 

By ike eiecutioa of tkia Agreeraeat Ike Enpioyer 
aalkoriara tke Employer a Aaaociatinaa wbicb are parliea 
berelo to deaigaate tke Employer Traaleoa aadrr aack 
Traal Agrermeat. kereky waiaiag all aniice tkereof aad 
ratifyiag all actioaa already takea or lo ke tahea by rack 
Traaleoa wilkia ike acope it tkeir aalkority 

Bcolioa I 

If aa emplorae ia graaled a leave of akaeace, tke Em 
ploiyer ahall eolmet from aaid employee, prior lo tke leave 
of akaeace keiag eSeclive, raficieat aamiea lo pay tke re 
paired coalrikatiaaa iaio Ike PeaaioB Faad dariag ike 
peraid of akaeace 

Soelioa 9 

Tkeac akall ke ao dodacliaa from eqaipmeal reatal of 
uwaer-operalora ky virlae of tke rnatribalioaa made lo 
tke IVaaioa F'oad, regardlam of wkelhor Ike e^ipmeat 
roalal la al tke aimimam ram or maee 


ABTHXE XXIX — DEATH IN PAMII Y 

la ike evcal of a dealk ia Ike taamediale family of aay 
omployee, Ike Eaiplnyer shall pay Ike omployee al leaal 
oae day lo allead tke faaeral servieea, k keiag aa leralood 
■kal ’lamaediBlr family' meaaa oafy paeeals, wife, ka» 
baad. rkildnm. braikcaa, m aaiem of Ika empksyo e . Oae 
i day e^aali akm 191 koraa pap far ikis parpoae 

4 ' 




ARTUXE XXX —TIME CLOCKS 

A daiKr limr record ilnll br maialaiard by ibr Cob- 
paa* t< iu placr of buiiarn. All Eaaplaym wbo employ 
b*r IS) or more people •haD bare time rlocko. 

ARTK LE XXXI — POSTINC OE NOTH E 

Tbe Employer mgnrm to ibe poiliag trilbia bn bnoi 
m'm permuer of aolireo of Uaioa aieeliapi etc., by an 
rlrcled official or Bniiacao Ageal of tbe Lo^ Uaioa 

ARTKLE XXXII —L’NION COOPERATION 
Tbe Uaioa, aa well aa ibe membera ibereof, agree at 
all limea aa folly aa it laay br wilbia ibeir power, to 
farlber iaiereala of tbe truckiag iadaalry aad of tbe 
Compaay 

ARTICLE XXXIII — UNION ACTIVITIES 

Aay employee member of tbe Uaioa arliag ia aay 
oSrial capacity wbalaoerrr rball aol be diacrimiaaled 
agaiaal for bia acta aa aneb officer of tbe I aioa ao loag aa 
BBcb acts do aol iaierfrre wilb tbe roadaci ef tbe Em 
ployer a baaiaesa, aor aball iberr br aay diarrimiastrna 
agaiaal aay employee brcaaae of Uaioa memberabip or 
aclmiiea. 

ARTK IE XXXIV — INSPECTION PRIVIIXCES 
Aalborimd i^rira aad baataeaa agrala of Ibe Uaioa 
aball bare access to tbe Employer a eatabliabmeal darmg 
worbiag boars for tbe parpose of adjoaliag dnaalea, ia 
rrstigaliag worbiag roadilioaa, rollerlioa of dara, aad 
ao-rrlaiaiag ibat tbe Aprermral ia adhered to, peaaidiag. 
bowerer. ibat tbere ■ aa ialerraplioa of tbe brm a worb 
aig Bcbedolr. 


ARTKLE XXXV —It •'ll X. OF A4.REEMENT 
A copy of tbn Agrmawal aball be poaaed ia a coa 
























tWtSMV ir, 


Ml OalM P «07 

ro g. d2m4 It., 
tmmimmd, uki« 

hr JolMi 

•r« iafwTM* kf flr. 1. «. asgsraos that ■!■ tva alaapar «ak 
■M aiil apaasta aat af lertk l araaa ta prataat aaatkaaaa laatfa 
r Claaaiaai Jka4 ckiaa^a aaa i% ia aat kallaaaa that tha giapatahiap 
thaaa taa aaa taaaa iiai af harth Baaaaa will aarlaaalf tatarfara 
Ih tha ragaiar tftafat4khtat af tha taaaa aMlaiiah at Chiaaga ar 
■aaiaa4. 


• atriPaa agaiaat tha aaaaa^ at Millahalpata aaa haltiaara, that 
va alaaad ihaaa taraiaala (aa h a a a aala taapararily> aill Plaiaata 
apatahiap paaaaaaraa aaar tha apataa laa a faa haja. gpaaaar* 
ara ihraatapai aith a aiatlav atriha at harth bargaa aaa la 
at aaaat, tha aatira agaaatiaa aaalh aaaaa, raaaitiag ia a lag aff 
ail af voar aaa at Claaaiaaa aa aall aa chioaga aaa arargahara 
alaa thaaaghaat tha agataa, haaaaaa Marta Paraaa la tha aalg 
paBa.laiag laatara aatlat paaalAiag paaMia aa# Miatrlhatiag aaraiaa 
aaaaalag tha Maa Yara - haa Jaraap araa laalahlaa tha latarahaaga 
paaaahara that aaa appraaad at tha aaahiagtaa, D. C. aaatlag af 


•arttlp, li faa aaplala thia aitaatiaa ta faar aaar-tha-raah Mriaara 

at Claaaiaah, thap aill ha patiaat aaM agraa ta aaaparata aith 
aaapapp aaaagaaaat aatll tha Miatarhaaaaa at Phllahalphia, laltiaara, 
pta. haaa haaa af^JaataM aa«l tha Miapatehiag praaaMara af agaipaaat 
aaar tha apataa aaa a#ala ratara ta aara aaraal praetieaa. 


i aapp af thia iattar ta hatag aatlah ta Ir. Jaaaa 1. Maffa 
at hla aaahiagtaa. C. C. afflaa. 


u) 



1. 1. latfa 
la. lalfp 

fht O'Briaa 



Taara tralp. 


wcTKm :ooiciL 

I 'X' r 


^ ‘ 






MMIcOt. gaaaatlra 










n 


AuM!NisTRAT:vr r _i 


<^jy[okox CxL xxizx Jlai^ox c:^cl(jL±oxy Council 


JOHN BniDOE. Kxicurivi Cnainman 

M0*^0* T»4N«^0«Tat>om COMftuvT^**^ 


Ni« 


TfLI^HOMt 
WlBATtA •.tlO« 

*MONI' Hawwison 7*7SOO 


FISHER BLDQ - ROOM I40S 
S4S SOUTH DEARBORN ST. 
CHICAGO 4. ILLINOIS 


October 10, 1959 


Hr. Jeaes B. Hoffs, Pres., 

Internstlonsl Brotherhood of Tesasters, 

25 Loulslsns Ave., N.W., 

Wsshlngton, D. C. 

Desr Hr. Hoffs: 

Ower-the-rosd drivers eiaployed by Genersl Expressvsys, Inc., 

St Phllsdelphls snd North Bergsn will be offered s work 
opportunity st Clevelsnd, Ohio, or Chlcsgo, Illinois ss 
follows: 

"Over-the-Bosd drivers on lsy>off ststus st North Bergsn, 

New Jersey snd/or Phllsdelphls, Ps. who will sccept s 
doalclle st Chlcsgo or Clvelsnd to be dlspstched ss two 
asn sleeper csb tesa drivers, freight prevslllng, snd 
subject to sn sgreeaent with union officers of Locsl #710 
st Chlcsgo snd Locsl #407 st Clevelsnd to sccept these 
drivers, recognising their seniority ststus for fringe 
benefits, vscstlons, etc. 

Genersl Bxpresswsys will provide sultsble hotel sccoaodstlons 
for s ressonsble Interla period.” 

Driver aeabers of the North Bergsn or Phllsdelphls locsls who 
sgres to be redoalclled st Chlcsgo or Clevelsnd, we believe 
will not decide on perasnent residence until they bsve soae 
sssursnce of regular eaployaent ss aeabers of two asn sleeper 
csb tesas operating between Chlcsgo or Clevelsnd on the West 
snd seaboard teralnsls Including North Bergsn snd Phllsdelphls 
on the Bast. 


Coapsny asnsgeaent will cooperate with the union officers snd the 
over-the-rosd driver aeabers st North Bergsn snd Phllsdelphls to 
provide steady eaployaent If the over-the-rosd drivers on lay off 
ststus referred to herein agree to the transfer. 


JB:gb 

cc: Hr. J. B. Hoffs 


Yours truly, 


HOrGH 


: CABB^ 


COUNCIL 


/ 






BBIDQB, Executive Chslrasn 


Detroit 


• OiUur ^•m«r ■ ofoU 
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CHanr 1-3746 
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njua aLOVAM- 

WBl |. WOLC& lu y-Ticott 


Mr. J« R. Hof fa 
Louiaiana Av« N. W 
Washington 1 D. C. 


TRUCK DRIVERS UNION, LOCAL No. 407 

Taamtiart. Chauffsurt, Worshoutsmsn and Hsipsrt of Amsrica 
M70 lost 22nd Strsst t H, 1959 Cisvsland IS, Ohio 




Dsar Sir li Brothsr: 

In rtgard to ths meeting that was held in Washington in your office 
on Septsmbsr ii. 1959 in rsfsrencs to General Expressways and thsir 
proposed operation. 

There was a special called n.eeting hold for all road drivers that 
were employed at General Expressways on 0< tuber 4, 1959 at 9:00 

A. M. 

The proposed operation was explained to the men very throughly, and 
after a lengthly conversation, there wan a motion made by Brother Manley 
and seconded by Brother Colbert that the proposed operation be approved. 
The motion was unanimcusly carrier. . 

Hoping that this is the information that you desire. 


Fraternally yours. 


JM/mt 


John Marinchek, Vice Pres. 
TRUCK ORIVERS UNION LOCAL 407 




^TP'TIVr. ^ . 

^If CHarty 1-3746 

TRUCK DRIVERS UNION^ lI^AI No: 407 





l 0 orr\tfmrt, Chouff*uri, WorAhouitmtn and Helper* of America 


2070 felt 22nd Street 


Cleveland IS, Ohio 


nuun OLOVAM. PMeldeai 
WM. I. WELCH. Sec y-Tkeoe. 


September 28, 1959 


International Brotherhood of Teamsters, 

Chauffeurs, Warehousemen tt Helpers of America 
25 Louisiana Avenue, N. W 
Washington I, D. C. 

Attention: James R. Hoffa, General President 
Dear Sir and Brother: 

Your communication with conclusions reached on the General Express¬ 
ways, Inc. request, received. 

Brother Marlnchek was the agent handling General Expressways' term¬ 
inal. He has read the conclusion and requested me to answer. He 
has read it thoroughly, and is in accord with the decision as outlined. 

Trusting this ie the information you desire, 1 am. 

Fraternally yours, 

TRUCK DRIVERS UNION LOCAL NO. 407 


William J. Welch, 
Secretary-Treasurer 

WJW:ph 


T 





Saptaabar 10, 1959 


I 


® 1 jar 

?r. 


TO: Local Dniona No. 449, 317, 443, 560, 557, 299, 

407, 710, and 107 


Nil Oonaral Exi 


k/a, Inc. 


■r. Williaa J. Walch, Sacratary-Traaaurar 
Local Onion No. 407 
1070 g. land Stract 
Claaaland 15, Obio 

Daar Sir and Brothar: 

Tha Praaidant of Oanaral Bxpraaawaja, Inc., Hr. 
Villiaa H. folfa, and hia rapraaantatiraa, wara 
in aj offica ragarding aoaa aarioua prohlaaa 
confronting thin Coapanjr. Thaj Indicated to 
■a that thaj ara facing financial difficultiaa 
and ara contaaplating cloaing certain tarainala. 

I tharafora raquaat that a rsprsaantatira of jour 
local union ba in aj offica on Tuaadaj, Saptaabar 
llnd, at 10:00 A.H. for tha purpoas of diacuaaing 
the aboTO-aantiontd problaa. 

Fratarnallj joura. 


Jaaaa R. Hoffa 
Oanaral Praaidant 


JU/alb 









I 









October 5. 1959 


Mr. Frod A. Maggio, Preiidont 
Toamotoro Local Union No. 317 
914 North Slat# Itraot 
Syracuio, Nnw York 

Door fir aod Brother: 

1 am in receipt of your loiter of October 1, 1959 wherein you etete 
Local 3l7'e mamhanhip liaa rejected General £xpreiiwayi Inc.'■ 
change of operation. 

Thii ie to adviee you, aa 1 told your repreieotative at the meeting, 
the L C. C. regulatei thi operation! of common carrion end givei 
them the right to determine where they will domicile man, and 
where they will have terminal!. Therefore, there la nothing for 
your men to vote on, and it will he e violation to taka any action 
againat General Expreaawaya Inc. concerning thla matter. 

1 would appreciate your cooperation and rocogniee the fact that 
1250 employee! are auhject to loaing their Joha if thla Company 
continue! to operate in the red aa it haa in the laat aaveral yeara. 
While 1 can appreciate your member! poaition, the Company*! 
decieion ie not to have roal driver! out of your terminal, and there 
ie nothieg I can aee that we can do legally. 


Fraternally youra. 


Jamea R. Hoff a 
General Preaidant 






PHcnif <.i( I. imi 


PHONE ( • It I 


TRUCK DRIV! RS AND HELPERS 
1(X:AL union No. 317 

S'- At*'iio*« ol *h« Intarnotionol Bi^'harhood ol Chauflaurs, 

W,-5’-*hoo»*m*r and Helpers ol America 


• .. * • i 

•-in on-*' «.<e .xicwi 

W'LIIAM H ROOSINKAM* 


814 NOR'J’H STATE STREET 
SYRACUSE. N. Y. 


October 1, 1959 



Mr. JsMS R. Hoffa, Oeneral Presidant 
25 Louisiana Art., N.W. 

Washington 1, D.C. 

Dear Sir and Brother: 

At a meeting of the membership of Local # 317, 
Sundaj September 2'^, 1959, it was voted unanimoualj to reject the 
General Expreaawaja Inc., change of operation. Our meaibera have 
been checking the operations this week and feel there is enoxigh 
freight which originates in Sjrrauae to warrant the road runs out 
of this terminal. 


Fraternally yours. 






Fred A. Maggigt// 
Presidant 


FAM/r 




TOt Local Uniona No. 449, 317, 443, 560, 557, 399, 

407, 710, and 107. 

Kl! Qanaral Bxpraaawafa, Inc. 


Mr. Williaa H. Roggankaap, Sacratar 7 -Traaaurar 
Local Union No. 317 
914 N. Stnta 3troot 
djracuna. Now York 

Door Sir and Brothors 

Tha Praoidant of Oanaral Kzprooowojo, Inc., Nr. 
Wiliinn N. Wolfa, and bin rapronontatiwon, waro 
in aj offico rogarding oooa aorioua probloaa 
confroating thia Coapanj. Thoj indicatod to 
aa that thoj aro facing financial difflcultioa 
and aro contoaplating cloaing cortain taroinala. 

1 thorafora roquoat that a raprooontatiwo of jour 
local union ba in aj offica on Tuoodaj, Saptonbor 
33nd, at lOiOO A.N. for tha purpoaa of diacuaaing 
tha abowo-aantionad problaa. 

fratarnallj jouro, 


Jhaaa N. Hoffa* 
Oanaral Praoidant 

iNH/alb 










^«ptMbar as, !•■• 


•r. 4iiiiaa ^Ifa, 

^Msral iJvrasaMfa, Im.. 

Ul »«at laaMvalt o«j. 

Ckiaa«a. Illiaala 

«•> Bllii 

• fvir isa l ( „ attaab** , plaaaa a# a«riMtf, tSat 

uprmmmmm/rn rigtt r«.rioAiaila tSair a^ipaaat 
1 « coacaC^d. 


•oawvnr, aa aSaatS aat aaaalaSa tsa ra»aaaiallla|i pragraa 
iavalvtag tSa iap mil mi 4rivara at miaaa taraiaal paiata 
vithaat firat aatlffiaa tSa laaal iMlaa affli:*r« aau ih« 
iaSitvi«aaia iavaivaC at tSa aaapaay a lataatiaa ta aftaa 
JaS appartaaitiaa ta aaf aa all aaplapaaa afea ara lalS alf 
• - a raaait at tSa a^aipMat raaasiailiai aa a aarli aaallahla 

4* 1 B . 

Tka Jaa apgaataaitlaa aSaaltf ha affaraS ts thaaa iaSlvitala 
ia atriat aaapliaaaa aith thair aaalarltp atataa aaS laaal 
aaiaa affiaara ahaalS ha laiaraad af tha aaapaap'a iataat. 


Taaaa trajcf^ 

HgoMi^ MRitini LsaoB sotison uonciL 

/ 

, ^aaativa Chalraaa 

JV ft 

ha: plr. Jaaaa R. hal^ 
lir. Larrp Staiahl^ 

Mr. EiahavM KaraSr 
Hr. iaha D. Kaliahba 
Mr Kraafe ritB«laNoa« 


r 22, ItM 


1 


1 


Al ft •••tlftf la ••■ftiQCtoft. U. C Oft ■•pt 


•■4 tli« ftftft op«rfttlft|[ procftdurftft that irlll bftoaata ft/lftetlVft 
I star 11. D99 It 1ft tftft Ifttftai ftf Oftaoral Eftpraft ft Pftjrft thftt 
thftlr ft^vara^lisaat akall a gaaarallf 4aailalla4 ta tk4 

• ■di 1 ft tka 


T aaa Aaa^«r .«* aftttliaaai.t at LI t-* iiat>atc.’ai trxm poiata la laaa 

ftaa ^aiflaa4, aal law Tcra araaa la.- iinaa aiao Phi ladalpm* , 
ftftd .aliia.t'' «a?flaa<i aad ratara ta tha aldaaftt araaa aaaad 

aai avaa ■ # ^<001 «aa* Katftaan ia*«ra44lala palata la tha 


ftaaMpla t au it^n alaa^ai :tL 


^ way ■'a olapatahad batwaaa 


It la full'or i&aara(vM<.‘ ‘..at tia ’ aPr .r • ' ' ) t ng r>t agulpaiaat at Cll&4|pa, 

aaa ftad aE>r*h ^araBw •.«. t*i« >‘<.w;>aor to o/far ■■aplayiaaai 

appairtaaltlaa ta aii Jrivaia atw aia laid oit. aad ttui>. ahara ualaa 
aaatrftat prrtirtaloaa liaaa Ilaitatlnia ralatad racaU by aaalarltf, 
tftap aKftlii ha aodlflao ta aqitaa<' tUa raatrlctad parlod to ladaflaltaly 
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s«ptMb«r at, laaa 


Wr. MilliM aalfSp 
OMoral RKjirMaMpa, Imm., 
Ul «Mt lamvali Ma. 

Mr tilii 


MCarriaf t« t*« attMA^d •■MorasdaB, pinaa ba adrlaadp that 
Qaaaiai raprsaavaia' right ta radaaiaiia thair 


laVp aa abaalg aat aaaalada tba ra-daBialliag pragraa 
lavalalag tba lay aff af grlaara at rarlaaa taraiaal palata 
attbaat flrat aatlfylag tba laaai aaiaa afflaava aad tba 
iadirtaaala iaaalrad af tba oaapaay'a lataatiaa ta affar 
Jab appartaaitlaa ta aay ar ail aaplayaaa aba ara laiC aff 
aa a raMlt af tba agalaaaat raiialalltaa aa a aarb aa^llabla 


Tba Jab appartaaitlaa abaald ba affarad ta tbaaa iadlridaala 
ia airiat oaiapltaaoa attb tbalr aaalarlty atataa aad laaai 
aaiaa affiaara abaald ba iaforaad af tba oaapaaya iataat. 


faavB trail 



Jaaaa 1. Mbffb 
Larry giaiabarg 
>. liabard laraaf 
Joba D. lallabaa 

m 





. '4 L C o» ^«v^Mb«r 

••' *-« ibali radaailo 1 1 iag 

(rci«r«« »»4 i‘« aa* 9par*^«ag proca^turaa t tia t vl H baca«a affactlva 

It !• t&a iataa4 cf O^iaaral Kapraaa«a/a tiMt 
«*aT ira • •^alpaaat aliail >» f<MiaralIf doaictlat) ia tlia 
••a' at l<t««a a::*! MIImoIm Miata AAd at < laaalaod, (Milo aao la tlla 
-t • at lortk ''a. yar. Vaa Jaraay 

f »«> taaa 4aat>ar a* a^ul^iaaat atii ta .lapatchat'* frtaa polata la lava, 
itliaola, laJiaaA, Ml 'higaa aad Ohia lato tha atd«jla Atlaatlc, 

■a« KMiaad. aad lav ford araaa iaciwdliif ala^'t r*hl ladalpliia, 

••d Baltiaora '•arrlaad aad ratura ta tUa aldvaat araaa aaaad 
liarala aitB tha aadarataadiag that tvo aaa alaapar oah aaita vlll 
aat aiava loadad agulL'aaat hatvaaa tat aria#4iata paiata ia tha 

Mi44ia Athaatlc or aaataaard taralaala lacludlag PhilaAalphia. Pa. 
aad Baltlaiora harrlaad vltn fraight ^iGIIATIVa AMD DISTIMICD 
TO AVT POirnt ty T/( AAnT ^vh 4lXA 

far aampla, tvo aaa alaapar at a:, t •« aay ba diapatohad hatvaaa 
Chiaaga aad Shravahvry, 4aaa. , thaa -n Uapatohad via Murth Bargaa 
ta pokata ia tha aid-vaatara araa . Hovavar, tvo aaa alaapar oab 
agaipaiaat at 11 a^, traaapurt fraig^t riglaatiag aad daatlaad 

hatoaaa aajr tvo poiota la tha aaatar . araa araio aaaad. 

Otar-tha-roa^: a^jtpaaat ». 11 aot ba ia(’ato''a<‘ tatvaaa larviaala 
laaatad ta iha di (-la ’'.aalic or ‘^atboard araaa uatil 

dgraaaaata 'la'•• aac v<.Taa<^ ».t »it; r - a ; i.pxona affactad. la 
tha iatarla. fralgct a»r>vlaf tatvca. .'.'tn'R ia tha hiddla Atiaatio 
had Baatara ‘<*a>i»yarei araaa v; I i t>a la:arllaad. 

It la farthar noarat<^to v ia' tba r a. vNtl i>f of agvl'ijaaat at Ghidgp, 
Clavalaad had Nort;i oarga.i vlll obi.igaia 'oapaay to olfar aaplajnhaat 

oppartaaltiaa ta a.i irlvata vhs ara laid '^^f, aad that ahara aaiaa 
vaatraat prariairaa hava liaitatioaa ralatad to raoall by saaiarity, 
thap ahall ha aaaifiad ta aataad tha raatriatad pariod to iadafiaitaly”. 




RNATIONAL BROTHERHOOD OF TEAMSTERS 

lAUFftUPS WA RCHOUSEMeN & HELPERS 



.W.I 

IS town AHA AVI . HW. 


OF A M € I C A 


WASHINGTON 1, D.C. 



S«*pt<-mbf r 24, 






' V. 



!')<■.I r Sir .in»i Brnthrr 

A!l,.<hr<i 1 ?< a svimmary of thr r oni i u-•.< r. - r**.! ft-ri if 
'A f <inr-<lay ’ 9 br t vt 11 i i J 

ttv: v'.var i.-jcal Union ht'rr .it thv Inti-'M.r. i H. ..uti 
■ r.; nuf on , D. C . 

I.’..." 1 9 being s^nt to > .lu or v,. .r ;nt. rni.iti in . .. 
.it'pr.i\al. May we hear from y.iur 1. >. .u ' 


!> r.iti rria' 1 \ > t ' 


.lAMFS R, HOf-f-A 
(iFNERA I, PHFS'IJf N F 



At a Heeling held In Washington, D. C., September 22, 1959, 
General Expreaaeaya, Inc. proposed that equipment be redomlclled 
and that the nee method of operation become effective October 11, 

1959. 

It la the Intent of General Expressways proposal that equip¬ 
ment ahould be generally domiciled In Iowa and Chicago points, as 
well aa Cleveland and North Bergen, New Jersey. It Is further 
the Intent that Sleeper Cab equipment will be dispatched generally 
In an A to B to A operation. However, as operating convenience 
dlctatea, the company may move from A to B to C to A In the follow¬ 
ing manner: from A to B with a load, from B to C with an empty 
trailer, and from C to A with a loaded trailer. 

Over the road equipment will not be dispatched between any 
tarmlnala located In the Middle Atlantic or Eaatern Seaboard areas 
until agreements have been worked out with the local unions affected. 

In the inWrlm, freight may be Interlined. 

Hedomlclllng equipment at Chicago, Cleveland and North Bergen 
will obligate the company to offer employment opportunity to all 
drivers who are laid off In each respective terminal. When addi¬ 
tional drivers are needed they will be hired from s central pool 
with company seniority. All employment shall be offered to the 
members of the pool In accordance with their company seniority. 

When they go to work In another terminal they will be put at the 
bottom of the seniority board but will receive all other benefits 
In accordance with their seniority. 


It la further agreed that the company will not Instruct or 
allow road drivera to pick up or deliver any loads in terminal 
arwaa where city contracts are signed and in effect. 

Chicago being point A, a driver going from Point A to point 
B having more than a one city load may drop his trailer, the company 
to atrip the trailer of freight for that city. A second team coming 
into the first city drop the trailer, pick up the part load and go 
to the original final destination of the first dispatch, pick up 
a unit there and then go back to their home terminal. 





f ' • - N’ - -r.AsTi VF r’L£ _ 

A ' ■■••'.^'' 

At m Mcting h«ld in Waahlngion, D.C., r>aptaBb«r 22, 19S9. 

Oanaral Expraaawaya, Ino., propoaad that aquipnant ba radoaioilad 
and that tha naw aathod of oparation tacoaa affactlva Ootobar 11, 1939. 

It la tha intant of Qanaral Expraaawaya proposal that aquipaant 
ahould ba ganarally doaioilad in Iowa and Chicago pointa, aa wall as 
Clavaland and Month Bargan, Naw Jaraay. It ia furthar tha intant 
that Slaapar Cab aquipiaant will ba daapatohad ganarally in an A to B 
to A oparation. Howavar, aa oparating oonvanianoa diotataa, tha 
aoapany aay aova froa A to B to C to A in tha following aannart 
froa A to B with a load, frqa B to C with an aapty trailar, and froa 
C to A with a loadad trailar. 

Owar tha road aquipaant will not ba daapatohad batwaan any 
tarainala looatad in tha Middla Atlantic or Faatarn faaboard araaa 
until agraaaanca hava b€ian workad out with tha local unions affaotad. 

In tha intaria, freight aay ba intarlinad. 

Hadoaioiling aquipaant at Chicago, Clavaland and North Bargan 
will obligate tha ooapany to offer aaployaant opportun^^ to all 
drivara who are laid off in each raapaotiva tarainal, aiua additional 
drivara are needed they will ba hired froa a central pool with 
ooapany aaniority. All aaployaant ahall ba offered to tha aanbars of 
^ha pool in accordance |fMlth their ooapany aaniority. Whan they go to 
work in another tarainal they will ba put at tha boLtoa of tha aaniority 
board but will raoaiva ali other tanafita in aooordanca wl..h their 
aaniority. 



It Is further a4(r««d tha . th« company will not Instruct or 
allow road drivers to pick up or deliver any loads In tsmlnal 
areas where city contracts are signed and aXfscta#. 

Chicago being point A \to K having nioz*e than'one city load 
aay drop his trailer, the company to strip the trailer t-rr-- 

A aeoond team coming Into the first city 
drop|f the trailer, plck^up the part load and go^a to tne 
original final destination of the first ddspa ichii,plck|i up a 
unit there and goaa back to 

tha hame terminal. 


At a Beetlng held in Watthington, D. C. , Septeaber 22, 1959, 
General Expressways. Inc., proposed that equlpaent be redoaiclled 
and that the new method of operation become effective October 1( 
1959. 

It la the Intent of General Expressways proposal that 
equipment should be generally domiciled In Iowa and Illinois 
points, as well as Cleveland and North Bergen, New Jersey. It 
la further the Intent that c'.ii. 'aMI fMi i: p.i;' h generally 

In an A to B to A operation. However, as operating convenience 
dlctatea. the company may move from A to B to C to A In the 
following manner: from A to B with a load, from B to C with 
an empty trailer, and from C to A with a loaded trailer. 

Over the road equipment will not be dispatched between any 
terminals located In the Middle Atlantic or Eastern Seaboard 
areas until agreements have been worked out with the local unions 
af fected. 

In the Interim, frleght may be Interlined. 

Redomlclllng equipment at Chicago, Cleveland and North Bergen 
will obligate the company to offer employment opportunity to all 
drivers who are laid off. Where the contract provisions have 
limitations for recall by seniority, they shall be modified to 
extend the restricted period to Indefinite. 



INTERNATIONAL BROTHERHOOD OF TEAMSTERS 


JAMIS 


Of 

ftOtfA • 


OF amfrica 

WASHINGTON 1, D.C. 



Septeinber 24, 1959 


Drar Str and Brother 

Attached ia a luinmary of the concluaiona reached at 
Wedneaday'a meeting between General Expreaswaya, Inc. 
and your Local Union here at the International Headquartere 
in tATaahington, D. C. 

rhia la being aent to you for your information and 
approval. May we hear from your Local Union? 


Fraternally youra. 


JAMES R. HOFFA 
GENERAL PRESIDENT 



At a meeting held In Washington, D. C., September 22, 1959, 
General Expreaswaya, Inc. proposed that equipment be redomiciled 
and that the new method of operation become effective October 11, 
1959. 

It la the intent of General Expressways proposal that equip¬ 
ment should be generally domiciled in Iowa and Chicago points, as 
well as Cleveland and North Bergen, New Jersey. It is further 
the intent that Sleeper Cab equipment will be dispatched generally 
in an A to B to A operation. However, as operating convenience 
dictates, the company may move from A to B to C to A in the follow¬ 
ing manner: from A to B with a load, from B to C with an empty 
trailer, and from C to A with a loaded trailer. 

Over the road equipment will not be dispatched between any 
terminals located in the Middle Atlantic or Eastern Seaboard areas 
until agreements have been worked out with the local unions affected. 

In the inMrim, freight may be interlined. 

Redomlclllng equipment at Chicago, Cleveland and North Bergen 
will obligate the company to offer employment opportunity to all 
drivers who are laid off in each respective terminal. When addi¬ 
tional drivers are needed they will be hired from a central pool 
with company seniority. All employment shall be offered to the 
members of the pool in accordance with their company seniority. 

When they go to work in another terminal they will be put at the 
bottom of the seniority board but will receive all other benefits 
in accordance with their seniority. 



It la further agreed that the coapany will not instruct or 
allow road drivers to pick up or deliver any loads in terainal 
areas where city contracts are signed and in effect. 

Chicago being point A, a driver going froa Point A to point 
B having aore than a one city load aay drop his trailer, the coapany 
to strip the trailer of freight for that city. A second teaa coaing 
into the first city drop the trailer, pick up the part load and go 
to the original final destination of the first dispatch, pick up 
a unit there and then go back to their hoae terainal. 
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Mr. Lawr«nc« StalQt>«rc 
43S S. Hawley Streat 
Tolado 9, Ohio 

Daar Larry: 

TMa attachad corraapondanca la balog aant 
for your handling. 


Fratarnally youra, 


H. J. Olbbooa, 

Exacutlva Aaalataat to tha 
Oanaral Praaldaat 


HJO/Ja 

loo. 





^Ifotoi Cuizuiz J.Lil^c>z Council 


JOHN BNIDOC KkiCUTivi 


Niami I*honi Hanaiaom 7-7BOO 


FISHER BLOO. - NOOM 1405 
S4S SOUTH DEARBORN ST 
CHICAGO 4. ILLINOIS 


SoptMibar 12, 1959 


■r. Lawroac* Stslabarg, 
latarMtloaal Brotharhood of TomaBtora, 

29 Loalalaaa At#., ■*., 

Waahlagtoa, D. C. 

Daar Mr. Slalabarg: 

Bafarrlag to tha ■aatlag of unloa offlcara achadulad for 
10 A.I. Tuaaday, Saptaabar 22ad at your Waahlagtoa offlcaa, 
will you plaaaa lacluda Hr. Bay Cohaa or a rapraaaatatlTa 
froa tha Phlladalphla Local #107 vith tha othara aaaad 
la oar draft propoaal, a copy of vhlch you hava. 

Hay 1 alao auggaat that you ahould alart Hr. Toa Flyao, 
Chalraaa of tha Baatara Coafaraaca of Taaaatara, raquaatlag 
hla to ba vlth ua. 

Tours truly, 

HOTQB CABBflB LA96 r ADTISORY COUNCIL 

' * ' N 4 

■f i' ^ 


JGHH BBIDGB, Bzacutlva Chalraaa 


JB:gb 




SaptMbar 10, 19&B 
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TO! Local Unions No. 449, 317, 443, 560, 557, 399, 

407, 710, and 107 


tl! Oansral Exprsaaoays, Inc. 


■r. ffi ysond Cohsn, Socrotary-Trsaaursr 
Local Ualoa No. 107 
105 Spring Gordon Street 
Philadelphia 93, Pennsylvania 

Ossr Sir and Irother: 

Ths Preoidsnt of Oenaral gxprsoawajrs, Inc., Mr. 
Hiliioe H. lolfo, and his roproooatativoa, voro 
is ey office regarding ooeo serious problooa 
confrooting this Coepony. Thsy indicated to 
so that they are facing financial difficultioo 
and arc contoeploting closing certain toreinalo. 

I thorofore roqueot that a roprooentativo of your 
local union be in ey office on Tuoodoy, Septoabor 
t3od, St 10 1 00 A.g. for the purpose of discussing 
the obove-eentioned problee. 

Fraternally yours. 


Jaesa R. Hoffa 
General Prooidoat 

JIH/alb 





AD ^f^ATIVE F;: 


1 S tprimm Gar«kM MrM« 

Miiladalphia, »>*. 

••' OOVMI 


’itK uiiiu .oiu, •• «»» 


***,''** «tll mm I""* •**^®'** l*t«miptloa 

»• tbair rMblM ditl.. “ to rotor. 

ft>aa41ag /•«, j 


YiMira traiir. 


**10®!;, laiaftftlTa Cliairaaa 

Mr. Iwrola GiLbMa 
MlUlaa -ol/. 

Hr. Mt O'LrlM 


I 




\j£ 

-YAoV* ^ ^ •'►i/v 1 vfll 


!laptMk«r Bp Ltt9 

Br Al '•im«n. 

>Ml OaiM #10T 
lot .s«|irtaf Oartfaa Straat, 
rtilatfalpHia, 9m. 

Daar Air 

*• aailat lata Taaatajr aftaraaoa. .‘Vaptaabar lat bat eoaltf aot gat aa aaaaar 
aa yaar talapboaa at bbilatalpbla. l ragrat tba oaatlp iatarraptioa 
af aarwtaa at Pbilatalpbla. Oaaaral Kxpraaaaapa aaaaot aflarg aap aark 
Btappag* Tbalr praaarloaa flaaaaial paaitiaa saalt ba paraaaaatip 
■psat bf aaf praiaagat iatarfaraaoa altb tbair aparatiaaa. 

It ta aaalaaa for aa to baggla oaor tbo oabjaot wf abo aaa ta bljAo. iioaaaa 
I aa aara that Mr. batttafara agraao to aatboriaa tbo oitp aat oaar*tba*raatf 
^riaara, aaabara af poor Laaal* ta oaoparata aitb aaoagaaoat la tba elaaiag 
af tba taraiaal aa4 tba traaafar af both local aatf aaar>tba-raag aparatioao 

ta Traataop baa Jaraap at tba alaaa af tba baalaaaa aa of mtap aigbt 

Aagaat Hat* praaitflag ail aagao aaa alaiaa aora pait la fail aabaagabbtip 
at tba ragaaat of ooapaap aaaagaaaat, 1 arraagatf aitb Mr. iattiafora Cor 
• ••• aaab'a aataaaioa aitb tba aaMorataatiag that tbo oparatioaa at 
^^i^btalpbla aaalM ba aiaaaM aat aa or bafara maapp kagaat Bttb. 

lb oaaatiaa, ooaaoaa diaoaaaraM that tba coapaap aaa Maliagbaat la 

^^b aattar of papiag Maalth aat balfara ooatribatioaa lata poor Tract faab. 
Apparaatlp tbla offaraM gaar paopla aa appartaaitp to atriba tba coopaap 

aitbaat tba aaa of gaioaaaoa aaoblaarp aoM altboat aap aotioa ta aa. 

a FriMapp Aagaat Mtb bafara 1:00 aa of floor af tba caapaap toabarab 
tba traataao la aaab or Ita agalralaatp tba fall oaopaot af tba baliagaoaep 
bf ifaaltb aab aaifara aab Paaalaa aoaioa oaiagp aaip to bo iaforaad bp tbo 
paroaaa ia obarga that tbap oaalb aot aooapt tia aa faaba aitbaat paraloaloa 

af tbo offlobaa of Local flOT aabp of ooaroop aaitbar poa aar aap otbar 
raipaaolblo offloor oaalb ba laoatab oa Frlbap aftaraaoa. Tba faaba 
raforrac ta aara flaallp aoaaptab bp tbo Traotaaa at thalr Pbllobaipbla 
afflaa lata Maaiapp Aagaot Hat. 

tboa 1 oaaforrati oa Taoabbp aftaraooa aitb poa oaor loag blotaaoo talapboaa 
It aaa to laara abp tbo coiapaap aaa atlli oa otrlba at Pbllabalpbla. Too 
lafaraab aa that tba atrlko agalaat tba ooapaap aaalb aoatiaao la offoct 
aat11 oaab tlaa aa aaaagaaaat agroab to pat poor aaa baob to aorb at 
tbalr Pbllabalpbla taraiaal aab pap poor aaabara far oil tbo tiao loot 
oa Fribap aab Moabapp Aagoot bgtb aab lagaot liot > booaaoap paa eialaab 
that tba boilagaaaop la papiag !iaaitb aab toifaro aab Poaaioa aaalaa boo, 
aaa tha faoit af tba ooapaap p aab tharafora coapaap aaaagaaaat aaat pap 




I’M 

Mr. A1 BtMVMM 


f«r tM !••% tXmm tIiMt faar pMfla Mra o«t of «M«i. Tkia, !• apitM af 
:n* fMt tkat tkm faaMa la fall aara taaMaraM ta tiM traataaa 

r tkair agaata aa FrlMap aftaraaaa, Xmgmmt 2t%k 

It aaaaa ta aa aaM ta tka affiaara at Oaaaral Fapraaaaaya. laa. tkat tka 
PkAlkteIpkia Okiaa affiaara af baaal #107 ara Mataraiaad ta daatray tka 
aaaiaar bp aaaaaMiaf paaaltp pap ia tka aap af paaraataaM vark aaak far 
arar-tka-raa# Arirara aa# alaa tkair rafaaai ta alloa ommvmj aaaap a aaat ta 
Miapataa faraipa Mriaara pith aarplaa laaMa ragar^Iaaa af Maatiaatiaa 

. >m^.r 'a fiaaaaiai aaa4itiaa ia aarioaa aa# aa 1 tera rapaataMlp 
laforo*. paa, tka aparatiaaa at FkiiaMaIpkia aaat ka MiaoaatiaaaM ual 
ia praata# tka raliaf r ap aa a ta# at tka tiaa af oar prarii 
.4^. Aap raaaoaakia oaaaaaaiaaa that vaalM aa# tka paaraataai 
'r« ' -lliaa aa# parait flaaikt iip ia aiapatsblap faraipa Mrivara 

'xilM aara kaaa aoaaptakia ta tka aaapaap. Tka local aitp aa# ovar-tka-raaM 
ataaarPa at tka jUilaPalpkia toraijial kara arkitrarilp axaroiaad aatkaritp 
tkat ia aat prariPa# far ia tka aaioa aaatraat paa tera pitk tka oaapaap 
.ri taaaa ataaarMa kara aat aorriaP aat la poaa faltk tka rarbal 
• Mil larata an'***# f— tiaa. Aa atota# bp pau Muriap 

f t.iiapkoaa oaararaatiar aa Taaoaap, tka oaapaap kara rataiaa# lopal 
••in<il aaa 1 aa aara tkap aill aaak taa raliaf tkrocph tba aoarta 
ta akiak tkap ora aatitla# 


/ -GRI CUOKIL 


aat ar. tilliar kalfa 
m. Pat O'Hriaa 
Mr. P. 1. 

ba: ir. Jaaaa «. Poffa 
Mr. ParolM OIbkooo 


Him, 


ira Ckai 


/ 

/ 
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LMl Itaiea #107 

100 iipvlac OarOM Ifraai. 

TfctioOalphta 

Ommr Al: 


••liaO lata Taaaaa# aftaraaoa, ''•aptaatar lat bat oeulA aot (at aa aaaaar 
** 7*“» talaphoaa at ^hllaOalphla. I ragrat tha aoatlj latarruptiaa 
af aaralaa #t Pbiia#al#hta. Oaaaral uipraaaaaja oaaaot affara aap aorO 
*^*iP*C*' Tkalr praoartnaa flaaaoial paaitioa eaalA ta paraaaaatly 
aaaat tj aap praloaga# latarfaraaaa aith thalr uaaratloaa. 


It ia •••la» f» aa to hanla aaar tba oabjact of aha aaa to biaaa. Haaaaar 
** Para taat Bv. tattlafara agraao ta aataorlaa tha oltp aa# oaar-tha-raa# 
aaatara of paar Uiaal, ta ooaparota alth aaaaaaaaat ia tha elaalaa 
af tAa iafniaol aa# tha traaafar of hath looal aa# oaor-tha-roa# oparatlaaa 

*• 7raataa, laa Joroap at tha aioaa af tha baaiaaaa aa of fri#ap alght 

praaiOtag ail aagaa aaa alaiaa aara pat# la fall. SahaaBaaotlv, 
at tha ra^aaot of oaapoop aaaacoaaat, 1 arraaga# alth Hr. Battiafora far 
• y **• aataaaioa alth tha aaParotaagiag that tha oparatioao at 
Wla4alphla aaai# ho aioaa# aat aa ar bafaro Frl#ap, tagaat 21th 

^a tha aaaattaai aoaoooa dlaaaaaro# that tha ooapaay aaa #aliBguaat la 

aattar af papiog laalth aa# halfara eoatrlbatloao loto pour Traat Paa#. 
^PP*'***^7 thlo offora# poor paapla aa opportaaltp ta atrlha tha ooapaap 

•**^*“^ aaa of grlaaaaoa aaehiaarp aa# althoat aap aatloa to aa 


oa Frl#hip, Aagaat tgth hafara ItOO Pg aa affiaav af tha coapaoF tOB#ara# 

'** ■•aioalaat, tha fail aaoaat of tha #allagaaaep 

at aaaith aa# Balfara aa# Paaaiaa aoalaa oalag, aalp ta bo iafovaoc* bp tha 

tfcap ooal# aot aaoapt tla aa faa#a althaat paralaaiof 
^^a afflogpa af l^oal #107 aa#, af ooaraa, aalthar poa aar aap othar 
'••aoaalbia offioao oaal# ba loaata# oa rri#ap aftaraooa. Tha faada 

*“••••• •• •#•• fiaallp aaoapta# bp tha Traataaa at thalr ’^ila#alphia 
afflaa lata aBa#ap. Aagaat Hat. 


aaafarra# oa Taaa^p feftavaooa vith poa aaar loag #iataBca talaphoaa 
•t aaa ta laara iB# taa ooapaap aaa atiii aa atrlha at Phllo#alphla. Too 
lafaaaa# aa that tha atrlha agaiaot tha eoapaap aoal# caatlaao ia affaot 
IV1 " •• aaaagaaaat agraa# ta pat paar aaa baoh ta aoro at 

thalr Phlla#aiphla taralaal aa# pap paar aaabaro for all tha tlaa loot 
aa frl#ap aa# ■Ba#ap. Aagaat Mth aa# Aagart flat - uauaaaa. poa alaiaa# 
that tha #allBgaaa a p la papiag laalth aa# halfara aad raaaiaa aoalro #uo 
aaa tha fhalt af tha oaapoap. aa# tharafora eoapaap aaaagaaaat aaot amj 







I, 1990 
Mr. A1 ••raaa 
fAOK -J 

fM tte iMt ximm tkat fmmr pMfla mmrm aat of mmwk, Tkia, io mjitm of 

tka fooMo ia fall pa^aaat aara taadarad io tka tnaotaaa 
•* tk«ir acaata aa FriMaf aftaraaaa, Aasaat Ittk. 

•• aaaafa ta aa aad ta tka affioara of Oaaarol .jgpraaooofo, lac. tkat tka 
*»t«a affioara af Laaal #107 ara dataraiaad io doatroj tbo 
' daaaadias oaoalt# pa# ia tka aa# of suaraatoae work oaok for 
••aa-ika-road drirara aad aiaa tkair rafaoal to olloa ooapaa# aaaacoaoat ta 


t h f nm ^<4 

t * . : «i 

r . • » i»j! 

’ • a 1 

« t rti . 

taat ia < 

f «r th»r , 

<»0(0 t t R r I 

r t * . <• 

I 

ta aktak 


a ftaaaaial aoaditiaa io oarioaa aad aa 1 kara rapaatadl# 

I, too aparatioaa at rkiladaipbia a«at La diauoatiauad aalo-. 

• H ' fraatad tka rallof ra^oatod at tka tiaa of aar praoiaua 
raaaoaatla oaaooaaiaaa tkat aaald aad tka cuaraatoad 
iltiaa aad parait fiaaibilit# io diapatokioc foiaifa drlrara 
V' ' Mi aaaaptabla ta tka oaaipaa#. Tka iooal ait# aad orar-tka-raad 
at tka fkiladalpkik tavaiool kara arkitraril# oaaroioaci aatkorit# 
aot proridad for ia tka aaioa aaatraot #oo karo rita tka coapaa#. 
thmmw atawrda kara aat oarriad oat ia sood falta tka rarbal 


kprrarad i*# #oa fraa tiaa to tiaa. Aa atatad t# #oa dariag 
v:^ oAtiaa aa Taaoda#, taa oaaLkay kara rataiaad l*Kai 
® •• dara tka# aill aaak tka raliaf tkroa^b tba oourta 
tka# ara aatitiad 


* ’I, , r\i 


*■; T J .! 


/ >/ <i9an CJOciL 


4' 

aat Mr. tllliaa Ulfa 
■r. «at O'kriaa 


V . / . a , . 


bai Mr. Jaaaa •. loffi 
■r. Mkrold Oibboaa 
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' O.T. 


August 8Sf lOM 


Hr. Ray Coh«n« Traasurar 
Loeal loa 107 

IntamatloMl Eferotharhood of Taaastara 
107 Spring Oardan Straat 
Phlladalfdilat Rt. 


Daar Sin 

Thla vlll aeknoaladga raealpt of your talagran dlraetad 
to Oanaral ncpraaovayof "0" k Jarova Straata* Phlladalphla 
of Auguat 84th• 

■y Caapany raapaotlraly raquaat that you adrlaa nora axplleltly 
hoa our notlea of Auguat 81at rlolataa proTlalona of our eollaat- 
Ira bargaining agroanant. 

Tour pronpt raply vlll ba graatly appraolatad. 


Slnoaraly youra, 
aSNBRAL nPRBSSWATS, IRC. 


la Andaraon 

Suparrlaor of Tranaportatlen 


OCi Mra Jaaaa loffa^ 
■Ta John Brldga 


■HA/gah 









Ohlo«go 0«n«r«l Offie* 
Auguat 84» 1959 


TOi All B^ployvoa of Oenaral ■zproaiMja, Ine.» Philadolphio 
iMinal QPTationa 


This will eonflra that you vara adviaad on Auguat 81, 1959 that 
affaetiva Auguat 86, 1959, tha Philadalphla Tamlnal Oparatleva 
at 0 8 JarcMv Straata olll ha olovad and vorad to Tranton, 

Rao Jaraay. 

Baeaaaa of tha graat paroantaga of fralght originating and daatlnad 
iB Haraar County, a aurray eoi\flnM that thla nova will raault in 
a nora aaaaaaabla and aaonoalt^l oparatlon* 

Thoaa anployaaa of Qanaral Ixpraaavaya Ino,, in Philadalphla oho 
ara daalrova af folloolng thalr job opportunity to our Hav Taralnal 
loaatlan at Tranton, Hav Jaraay, plaaaa eonflna by algnatura balov. 
Thla opportunity olll azplra P'riday, Auguat 88, 1959. 

In tha abaanaa of a aufflolant nuabar of anployaaa raportlng to 
oork at tha Rao location Randay, Auguat SI, 1959, Hanaganant 
raaarraa tha right to raplaoa thoaa non oho do not raport far 
duty* 


Suparrlaor of Tranaportatlon 


Rhyioyaaa' ^flgnatura 

CCi Taanatara Local Ho* 107 
Oalagataai Hr* fiuraaa 

Hr* Hattaraford 

CCi Hr* John Brldga - Labor Ralationa Ghleage 

■ih/SBh 


P*8* Plaaaa ratura algnod aoyiaa of thla lattar to Hr* Jhka Bliaa, 
Taralnal Hanagar - Philadalphla 
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Aafuat lip life 


mr. A1 Burmma 
Uaoal UaloB f 107 
lOf Sprlag OarOaa Stravt 
nUlaOalpkia, Pa 

r>«ar All 

Aa ua4iatlM>rlaa4 atoppafa of aork at tka PbllaAalpkla taraiaal of 
OoMnil feipraBBaajB CaBpBagr, Ibo., ia oar oplaioa, la tka Alraat 
raoiilt af nODlM bataaaa taraiaal aaaagar Jaka llaa aa4 tka aaloa 
ataaar4 Oraaaoab tkat alll raaalt la tka oloalag of Oaaaral lapraai 
aap^a PkllaOalpkla aparatlaa altk tka aaplojaaat taralaatloa of 


taaatj ar aara paapla, aaaj of akoa bava aaraa4 a aaalorltp atataa 
raofiM fraa taalra to taaatj jaara 


Taar fallara to 41raot aalou ataaar4 Oroaaoub to paralt tka taraiaal 
aaaagar ta 41apatok Claaalaa4 4oalolla4 4rlaara altk tka aarplaa 
laa4a oa laaAaj algkt, Augaat ITtk, to tkalr Claaalaa4 4aatlaatloa 
aaa tka flaal atraa. Too aara aotlflaO tkat all aaallabla Pklla- 
4alpkla 4aalalla4 aaabara of jaar looal aara balag 41apatoka4 ba- 
fara tkaaa aarplaa loa4a altk Claaalaa4 4rlaara la okarga aoal4 aoaa. 


Taa baaa a flra agraaaaat altk tka ooapaaj aa4 tka arltar tkat all 
aarplaa loa4a aaatboaa4 oat of Pklla4alpka ooal4 ba 41apatoka4 alt 


faralga 4rlaara ao loag aa jour aaabara aara aorklag. la tkla la- 
ataaoBp tka oaapaaj 414 oonplj altk tkaaa ooa41tloaa. Tka raoor4 
alll akoa tkat all aoaipaaj 4rlaara, aaabara af jour looal f 107, 

aara 41apataka4 bafora aaj attaapt aaa aa4a to aoaa tka aarplaa loa4a 
la gaaatloa, aalag Claaalaa4 <Aaalalla4 4rlaara aa4 ooapaaj agalpaaat. 

Of oaaraa tkla aaa aalj oaa Inataaoa of a aaabar of uafalr paaaltlaa 
tkat jaa aa4 jaar aaloa ataaar4 kaaa iapoaa4 oa ooapaaj aaaagaaaat 

aaatrarj to tka aa4arataa41ag aa kaaa altk joa. A oorporatloa tkat 
la laalag aoaaj ooal4 aat ooatlaaa ta paj for aork aot parforaa4 aa 
iaaaaiid bj tpa fraa tlaa ta tlaa. Coaaagaaatlj, It aaa 4aol4a4 to 


oaaaa taraiaal oparatloaa at Pklla4alpkla laaa41atalj. 

Twara tralj, 

Mciroa CftMiKR U0OII ADfison cooicil 

jgifgb JOBI MUDQl, ftxociitlaa Chalraaa 









1 


V ^ T -k V V >,V V’ 




w»»wi wTON I. a. e 

PHIUOILPHIA (Pp.) 
inquirer 

Circ m. 619,381 
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Ooip: OCT 27 vs ' 


^!!!lP!‘!iy:?™Ps 2 TeamiteP^Sir 

m *rm Witt a laeal Unmnal at aaid hath ih ••'■l othtr 

G aad JcroiM Mi.. Ilf.T “ll.ujane-.back herT'"' * i W f« tta 

••Ma afrarinani- «mJi ^a-a. - “ a,»W» larty 

ucai m. aM *a. »,tb ^ ^ ^ 

a flM M da„,^ .tot -tSKTl S: 

- « miMiMi. .«« M.1I-. -SlW. *r:^eK “sST'i"Cn'i 


»«• a.r„.„an. ■ *«• -n, 

'■-“ Ucal IM. »M *a. a.tb ^ 

a flM M da„,^ .tot -tSKTl S: 

- « miMiMi. .«« M.1I-. iii -SlW. *r:^eK “sST'i"Cn'i 

-—"‘•’ '«“'»«■k 

tw MmiMi .tan th«y hM ---- 

•••■••atnkalar jauayp 

Ika p„he aaaVii!^ 
f*** ^ond,r «f(araooa‘ 

•««» Camman P I « i » 

Urt CWMT lut ;r ih. 

;•* “•»••, W K'rtpatrtrt. at 
(■aatral 11 r^rnaat p 
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PHILADELPHIA (Pa.) 
INQUIRER 


Circ.: tn. 

619,381 

S. 
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OGT 24 1959 

Data: 


Ruling Is Put Off 
O n IQ/. Injunotion 

kivSmtm a ^a (or aa trvjunr < 
ti« to pravent Taaroatera L«oal 
IflT from “fcarraaajnf” Croarat 
t.ipreuway, iac . at iU termiaal 
at G aad Jerome ala. waa pul 
onttl 3 3B P. M Monday by 
■id|a Earl Thadoff Mtttai ui 
■■■■00 rteaa Court No. 1 Pn 

ilai 

.udje Chadotf ordared ooun 
lel lor bi>U paili«a to wbmit 

r -i< Monday on ibe laauo, 
wi. eh cenlara arouad Ibo dll 
o( fivo ’oeor tbo road' j 

ir; rfi 

Th • troebing firm, which oIiHI 
v>r<k< ago moved from Philadal | 
p^t .1 to Trenton. N. J., and then 
rrit rnid. aoogbt tbo InjuncUM 
(o Ult a atnhe at tta Philadel 
po/j laratinai and aahod the 
KM it to ordai tho uaton to abide 
t i- u>rma of aa agreeaaoto roaal 
ed Sept. 31. 
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WAaMIMBTON I. D. C. 

PHILADELPHIA (Pa.) 

NEWS 

Circ.: •. 191,666 

»»*• *••• '••• 

D-. 0CT2JWI 

Fin Sues 1 07 for Reiegiig 
OuTronseUver Disnissals 

Now Ua Teamster Local LOT.%L Ifl struck the com' 

lore turn to be “haraeaed “ pany laat Ani. 27 m a dispute 

General lapreaavafi, Inc , ^ over alleged late union wel- 
dl dtha awltch by flUnc a fare paymenta. The Orm 
SIOO.OOO damage ault agalnat moved to Trenton, returned 
the union on chargea It re on a peace promlae held out 
neged on a promlM to permit by 102 boaa Ray Cohen 
the diamlami of five of Oen- At a Waahlngton confer- 
cral Biprcaawaya' "over the ence laat Sept. 22, attended 
road” drivers. by Cohen, the union allegedly 

The firm filed the ault tniocreed to permit the com- 
D. fl. Dtatrict Court here > pany to dlacharge five drivera 
And It guea Into Common ' by Oct 11 and that the com- 
Plaae Conrt tomorrow for a pany would And Joba elae* 
hearing on Ita requeat to where for them, 
halt "union haraument" by When the company let the 
picketing of the company Rve drivera go. the onion 
terminal at O and Jerome threw a picket line around 

lOeneral'a terminal. 


> 
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PHILADELPHIA (P^.) 
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'Harwument 


Ovnvril niptvHwifi. Im 
feat fane to tha raurU to halt 
unMB liaraMaviii" bjplcfc- 
cu af Taavtan Laeal 117 at 
Ita iiaciMig tamiaal.A4 O 
and Jaraaia 8|j 
In an aaiUi.- dUputa miB 
Ibt anion, tbr am had vim 
ta tiM cativnif of maiaviia 
lac a I ascrauona & 

Trantan. HL J,. antll ll had 
mada peace «lt|i Hif Veani 


sf'^Tirnt rnarh><d at IbaC 
.'(! tm General Ex- 
^.•v> i finnUnue opera- 
dd.’.lia Philadelphia 


.nw r,.;,. •. an 8ept 

ll aiaoD ivvid<4 that the 
H Iiilien, aeeretary. unlou nouhl nat inaUt Uie 
imsurca*or Local 117. and Bee drlaaui iUy on after Get. 
repreaen' ll 1 1 vea of IB other. 11 and.vihat the company 
Teamiter lacala mt In an waold a^rea.to.Bnd them 
the WaaMiiglon merilna The jobi clmnhrre. 


TIB PlhM »»ni brf. . 

! kri Cbadafl In Coi 
man naas Oanrt ba I ' 
ierday ta aA far ■ lainprr; 
liijnnptlaa to !• ree Lor^ n. 
ta Mirk with tarau af a II 
11 pact which ended their 
praatouj rift. Jadpe iMndoff 
'' I pjn PI May for a lha 
■■ an tha ^a 
K> . Between die 

campany ami the unlan >■ 
ed daring Aiiguat. The eam- 
pany derided It na lai . 
needed Bre dricera el 
Phiudeiphia terminal. The 
anion InaLited (he driver*! 


Talk! deteriorated and the^ 
Brm ebified Ita aperattans 
•o ireami m Me om^pal 

>. rill • t'n .T a 

the meal terrnlilal waa > • 
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PHILADELPHIA (Po.) 
BULLHIN 

Circ.: •. 695,960 

S. 699,114 


T race WHh Local 107 Halts 
Trucking Firm's Moving 


, r .* ,i» ismi 
twiAprn 


A n 


« Tit ■ ■ I 11 “ %. 

*un ion 

> -iiwiing uiih Vt iy 


. r s !'!-• :l r....rt 
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TRENTON TRENTONIAN 
Cire.: m. 35,112 


BiKtrlphta tmk'ig tinn. 
ritrd • poBec fwort Wi JBL Wfcy 
rr ofnewki of the ftmi m<< 1 
y •«« thrMtciMd by a 'nam' 
m Union local 

Sugpx'tK.'^i;! 

on ^Brfi An «^ro fha firm 
I rrnM port ol Uu tenfiipol 


aMPAor tnidt ooa MCtmcB 
rThltadcWilo to Ita tlAlt 
b> ^illUlJvOlHO ooIBb iUM 
iton aoO mIm Tooraltlp 
w Btirnplabod tlio job on tiUi 
of the 
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TO: Local Unloaa No. 44B, 317, 443, 5A0, 557, 2B9, 

407, 710, and 107. 

Ra: Qanaral Rxpraaaaaya, Inc. 


Hr. Willlaa H. Walah, Rocratarj-Traaaurar 
Local Union Ho. 44B 
476 franklin Straat, Rooa 8 
Buffalo, Nav York 

Daar Sir and Brothar: 

Tha Praaidant of Qanaral Expraaowaya, Xnc., Hr. 
Williaa H. Wolfa, and hia rapraaantatiraa, aara 
In ay offica ragarding aoaa aarioua problaaa 
confronting thin Coopany. They indicated to 
aa that thay ara facing financial difficultiaa 
and ara contaaplating cloaing certain tarainala. 

1 tharafora raquaat that a rapraaantatira of your 
local union bo in ay offica on Tuaodoy, Saptaabar 
33nd, at 10:00 A.H. for tha purpooa of diocuooing 
tha abora-aantion«d problaa. 

Fraternally youro. 


Jaaoo R. Hoffa 
Oanarul Praaidant 


JlH/olb 


I 
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laptMbBr 10, 1959 


TO: Local Union# No. 449, 317, 443, 560, 557, 399, 

407, 710, and 107 


III Qanaral lxpr##sv=ya, Inc. 


■r. Frank Collino, Sacratary-Traaaurar 
Local Union Ho. 399 
3741 Truabull Aronu# 

Detroit, Hlchlgan 

Door Sir and Brothon 

Tho Prooldont of Oonoriil IxpraoBwaya, Inc., Hr. 
Wlllloa H. Wolfo, and hlo roprooontatlroo, wore 
In ay office regarding ooao oorlouo probloaa 
•Oofrontlng thlo Coapony. They Indicated to 
oa that they are facing financial dlfflcultlaa 
and are contooplatlng cloalng certain torolnala. 

1 th<*iofoio roquoat that a raproaontatlro of your 
local union be In ay office on Tuoadoy, Soptaobor 
33nd, at lOiOO A.H. for tba purpoao of dlocuoalng 
tha aboro-aantlonad prciblaa. 

Fratarnally youra. 


JBB/alb 


Jaaaa R. Hoffa 
Oanaral Froaldont 






INTERNATIONAL BROTHERHOOD OF TEAMSTERS 


cma e* 

• JAMIS 1. HO$rA • 

.1 • A » • 

:i lOUlHiMM AVU M.W. 


• ■ ■. • ■ t. . f' ^ 

OF 

WASHINGTON 1, D.C. 

Septeaber 10, 1959 



TO: 

RE: 


Local Unions No. 449, 317, 

407, 710, 


443, 560, 557, 299, 
and 107 


Gsneral Expressways, Inc. 


Mr. Frank Collins, Secretary-Treasurer 
Local Union Mo. 299 
2741 Truabull Avenue 
Detroit, Michigan 

Dear Sir and Brother: 

The President of General Expressways, Inc., Mr. 
ffilliae M. Wolfe, and hia representatives, were 
in ay office regarding soae serious probleas 
confronting this Coapany. They indicated to 
ae that they are facing financial difficulties 
and are conteaplating closing certain terainals. 

I therefore request that a representative of your 
local union be in ay office on Tuesday, September 
22nd, at 10:00 A.M. for the purpose of discussing 
the above-aentioned problem. 

Fraternally yours. 


JRH/alb 


Jaies R. Hof fa 
^neral President 



Chloago'Oeneral Office 
June 16, 1959 


Mr. John Ruan 
Chairman of the Board 
Des Moines, Iowa 

There has been substantial progress in a niimber of categories which 
I want to call to your attention# It Indicates the trend and 
progress that we are now making# 

Npj IJ PAYROLL # In the week of February 7» 1959 immediately after 
The"^a5t Union Increase, our payroll amounted to $l6U,607#00. On 
Majr 30, 1959# doing substantially the same volume, our payroll was 
|luli,673#00; or a reduction per week of r>liO.23U.O0# VJhen you 
multiply this by 52 as we seem to be keeping a lower over-all cost, 

you ooBie up with an annual saving of ^2,092,166.00. 

No# 2) RATIO-PAYROLL TO GROSS ^VENUE # The ratio of payroll to 
gross ravonue has droppei^ trom ^7#eo to 48#80# I am referring to a 

comparison of the week of February 7 and the week of May 30« This is 

reflected in our •Payroll and Revenue Comparison Report* No# 1-13# 

No, 3) OVERTHCZ # You well know also from our Payroll Report above 
referred to that the overtime was vi20,119#00 on the week ending 
February 7# In the week ending May 30, overtime had been reduced to 
$7 ,110#00 - a savings df some ^' 13 » 000#00 per week - a savings of 
approximately 0875»OOO#OO per year# This, of course, is reflected 
in the over-all payroll reduction set forth in Item No# 1# 

;;o# U) CASUAL LABOR# The Payroll and Revenue Comparison Report also 
hows that Casual Labor for the week ending'February 7 was |8,806 
and dropped In’the week ending May 30 to |3»068#00 - a reduction per 
week of ^5»738#00, or a possible annual savings of fi296,376#00# 

:.o. 5) TR..ILER CONTROL . During the year 1959 we have been able to 
oatabliah Trailer Control, which is now beginning to reflect an 
additional income to our Company# In the first four periods of’1959 
aa a reault of this Control, we have billed carriers ^72,66U#00# In 
the first four periods of 1958 we billed carriers only f12,255*00, 
or an increase between the two periods of $60,U09#00. This is 
approximately Cl5#000#00 per period Increase, or approximately 
$200,000#00 per year# 

No# 6) LAY-CVER‘TDE. The last four periods of 1958 show that we 
cald out fU2,000#00 fn lay-over time# m the first four perldds of 
1959 we only paid out $26,000#00, or a difference of |16,000#00 as 
compared to the two periods# This is approxlmatoly OU,000#00 per 
period savlngs-or approximately a reduction of $50,000#00 per year 
in this category# A look at the fifth period, which Is not yet 
completed, indicates a further reduction between the fourth and the 
fifth period, and'a very definite trend downvfdrd in lay-over time# 
The second period, for example, showed $8,612#U2; tho third 


(Cont •d) 


Pace 2 

Mr* John Ruan 


Juno 16, 1959 




period - $6i935*0U; the fourth period - $ 5 , 023 * 95 ; and the fifth 
period - $ 2 , 963 * 63 * Thus, the decrease In lay-over expense shows a 
substantial decline between the fourth and the fifth'period, which 
could conceivably bring our savings In lay-over time. If we continue 
the trend of the fifth period, which Is the lowest of fotir periods 
as one'belrig lower than the other, down an additional $2^000*00 p^r 
period, or raise the 6ver-all expense reduction frean $ 50 , 000*00 to 
approximately $75,000*00 per year* 

Hp*^7) HOOK-UP TIME, Records Indicate a savings of approximately 
$10,000*5ft in the I^lrst four periods of this year below the expense 
Incurred In the last'four periods of 1956* A savings of approximately 
f 2 , 500*00 per period, which trend seems to be holding as the figures 
are available In the 5th period* For example, the fifth period of 
this year la approximately 505^ of the second period'of this year -or 
a savings between these two periods of about ^3#000*00* Cost of hook¬ 
up time has gone downward each period for the past four periods. 

Nc* 6) PEDDLE RUtE. The number of unprofitable peddle runs have been 
cut out an<i have reduced our coats approximately $ 24 , 000,00 In the 
first four periods of this year, as compared to the first four 
periods of 1958* 

No* 9) The Heavy Hauling Division In the early part of 1958 was 
showing a regular period loss* TKIs Division has been shovjlng a 
consistent profit each period for many months* In the first four 
periods of 1958 the Heavy Haullnn Division showed a loss of $3#826.95 
as compared to a profit of $21,662.74 for 1959* 

No* lOj LINE-HAUL EQUIPfCNT RENT . I*C*C* category 4272-1 shows that 
in the last ^our periods of l95b the cost of renting the Line-Haul 
equipment coat this Company $<^4,000*00. In the first four periods of t 
this year our rental has practically been eliminated with an expense 
for the comparing four periods of only $500*00 - or a savings In a 
comparative four periods 6f $93#500*00 - or a reduction In cost of 
approximately $280,500*00* 

No* 11) REOTAL (F CITY EQUIPNENT. In the last four periods of 1958 
the coat of rehtlng ot city equipment amounted to $41#000*00. In the 
first four periods this has boon reduced to approximately $6,000*00- 
or a savings of $35#000*00, In the comparative tv;o periods referred 
to* In the fourth and fifth period of 1959 this expense Item has been 
completely eliminated. This has been accomplished by the re-dlatrl- 
butlon of equipment* 

No* 12) y^^TAOE AGENCIES. Our Company has practically eliminated 
the use of cartage aronclos, as reflected by category 4277-2, In the 
last four perlodd of 1958 such cartage agents codt this Company a 
total of $94#000*00 as compared to about $14,500*00 In the first two 
periods of this year and no charge for the third and fourth and fifth 
periods* In other words, wo have changed our method of operation In 
Boston, which now reflects In additional payroll costs by reducing 

(confId,) 
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the fcrner expense paid to the Oerber organization In Boston*' The 
record reflects a substantial cost reduction In this category* 

Mo* 13) TOLL ROADS . In I*C*C* classlfIdatIon No* U280-2 It Indlca- 
tes that we spent approslnately 8141*000*00 In the last four periods 
of 1958-or about |35#000«00 per period* Of this amount about 
|25»000«00 per period was spent on turnpike fares alone* This has now 
been completely eliminated, showing a substantial drop of approxima¬ 
tely | 325*000 *00, that we'can anticipate In the coming periods over 
a years'tlme* For example,* this classification which'Includes tolls, 
bridges, tunnels, highways, etc* and was running 135*000*00 per per¬ 
iod, now has cone down to $6,617*54 In the fifth period of 1959* 

No* 14) DR IVERS» RPAD EXPENSE. There has been a nominal reduction 
irivers roao expense* 'I'he last four periods of 1958 Irtdlcates 
that this category (4280-3) showed an expense of $47*000*00* The 
flrat four periods of 1959 shows a cost of $33*000*00 or a savings 
of approximately ( 14 * 000*00 In four periods* 

Mo* 15) OVEP-V^IOHT FINES. I*C,C* classification 4280-4 Indicates 
s reduction in fines as we compare th»9 list four periods of 1958 with 
the first four periods of 1959* from $14*000*00 to $4*000,00 - or a 
reduction during the four periods of $10,000*00* The trend and contrd 
seems to be continuing and In the fifth period this category showed 
a cost of only $31$*03* whloh Is the lowest figure that has been 
obtained for over a year* 

No* 36 ) RAIL TRAI]^S* I*C*C, classification 4272-4 Indicates that 
wa rented trsllere In tAe amount of $ 24 * 000*00 In the last two per¬ 
iods of 1956* Our records Indicate that we have rented approximately 
$4 *000*00 In the third and fourth periods of 1959-or a savings of 
approoclmately f 10,000*00 per period In this particular classification 
For *11 practical purposes this Item of expense has been eliminated* 
aa Indicated by the fourth period which showed only $628*02 and a 
negative figure for the fifth period* 

No* 17) LOAD AVERAGE . The latest available comparison for the 
period ending jVine 5* Indicates that each truck dispatched Is pre¬ 
sently carrying 4*810 pounds more than the same truck a year ago* 

No* 18) DEAD-HEAD MILEAGE , A comparison of the latest period as 
above referred to indicates that In 1958 we dispatched on a dead¬ 
head basis 262 units* In'1959 we dead-headed for the same period of 
time only 45 unltd* Thus, Indicating a reduction of our dead-heads 
217 In one period* This trend seems to be continuing* 

No* 19 ) COMMISSION AOEIffS. I,C*C* classification No* 4360 Indicates 
^ViRt in the first period of this year we had an expense of $3*887*85 
For all practical purposes, this expense has been eliminated, with 
the Exception of a very nominal amount having been reduced to 
$649*00 In the second perlodrr- $127*00 In the third period - $217*00 
In thw fourth period - and !* 151,00 In the fifth period. One other 
change presently contemplated will eliminate this amount* 


(cont*d*) 
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No« ^0) 3ALE3 JIXTENSE, There has been'a gradual decline In sales 
snd'trarflc expense. Costa, for example, hive been reduced from 
873j000,00'ln the second period to $63,000.00 In the fourth period 
to 161,000.00 In the fifth period. Some further adjustments are 
naeaaaary, but It appears that our sales and traffic expense Is 
being raduoed from a high'of down to a figure below with a 
eontemplated budget of 4^. 

No. 21) T IRES, The records Indicate that In the'sixth period of 
laat year we purchased 560 tlrea for a cost of $60,973.00. This com- 
para4 with only $21,572.07 purchased In the sixth period of this 
year. lA other words, wo purchased 360 tires less In the same two 
periods. Laat ydar In the seventh period, It was necessary for us 
to spend $33«600.00 and buy 300 naw tires. Aabeot wo can tell we will 
only bo required to buy 100 to 120 tires Instead 6f 300 and will 
reduce our coat for how tlrea purchased about $ 40 , 000.00 In the sixth 
period and about 020,000.00 In the seventh period. It Is presently 
eatlmated that this same trend will continue In the eighth period, 
with aubscantlal savings. At the present time our tires on our 
power units ave near perfect and the over-all program above average. 

Nc. 22 ) MA n rTENA NCE . Our maintenance costs are showing a'downward 
♦rend. In'the fifth period maintenance costs show $114,215*06 - down 
from t164f206.73 in the fourth period. 

Ho. 23) SAFETY AMD INTU^AHCE . A marked Improvement appears In our 
insurance trends, in the month of'Mardh, dealing with a monthly basis 
rathar than a period, we filed $2,450.00 worth of P.D, claims with 
cur Inaurinca company, and '$1,250.00 worth of D.I, claims for a total 
of $3i 700 . 00 . During the month of April we filed no P.D. claims, and 
only 1100.00 woth of B.I. claims. The same trend Is truo for May and 
June to date. We have submitted to our Insurance company a total of 
19 accldenti for their handling, broken down as follows: 

PJ). $0,650.00 - Collision and Extended Coverage ^12,500,00 - 
B. Z.f10,600.00 - for a total of $39»03O.OO, Of this amount lb 
aooeara'that we will be able to recover as a plaintiff In a lawsuit 
$20,000.00 aa there la no question about liability-leaving a total 
axpendlture to our Insurance company In is months of 011,030,00, 

This trend, should It continue, will result In our Insurance and 
aafaty coata dropping materially. 

No. 24 ) TERHIKA^. A steady downward trend In percentage of costs 
' revenue la rel'lected bv th’s Department. For example. In the fir 
first period the expense of Terminal Operations amo\'nted to 21.21. 

In the second period -'20i59. In the third period - 19.l5*'and In 
the fourth period - 17.06, and In the fifth period - 17,17 • with 
aone further adjustment on this figure probable that will bring the 
adjusted coat to a shade below I 7 . The goal of this Department In 
supporting a 93 operating ratio. Is 16^. 

NO| 25) SALES OMCT ION, In an effort to stimulate sales the first 
point lint has been put out In the City of Chicago - copy of which I 
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5 

Mr* John Hu«n 


JMly 16, 1959 


Ui ancloalnf* You might alao b« Intereated in having a copy of 
two raoent direct mail piecea - one of them explaining the Iowa 
Bxpreaa which haa now been operating for a month and a half quite 
Buooeaafuliy from Ioi>ja direct to the Eaatern Seaboard* It ia well 
aocapted by the ahipping public* It ia producing a good revenue; 

W*r recorda indicate that freight for example oit of Dea Moinea, 

Iowa on tha 9th of June waa deliverdd in New York City on the 11th of 
June* k aeriaa of Expreaa Runa auch aa the Iowa Expreaa for the 
purpoaa of handling DTL freight are to be inaugurated* 

No* 26) BUDGETS, Budgeta have been aet up for the varioua Depart- 
menta and Int^icationa are available that we will come cload to 
obtaining the reaulta* The goal ia 93^ the preaent time* Each 
Department Head knowa what hi a goal ia and ia making every effort to 
reduce expenae in line with thia requirement* 

I am encloaing for your review, the Weekly Payroll and Revenue 
Compariaon Summary referred to in my memo* 



WMV:Ag 
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Scptaabar 10, 19ft9 


TO: Local Union* Mo. 449, 317, 443, 560, 557, 299, 

407, 710. and 107. 


MI: Qanaral Kxpraaawaya, Inc. 


Hr. John Piaano, 3acratary-Traaaurar 

Local Union No. 443 

1200 Stat* Straat 

Naw Haaan, Connacticut 

Daar Sir and Brothar: 

Tha Praaldant of Qauaral Ixpraaavaya, Inc., Hr. 
Williaa H. ffolfa, and hia rapraaantatiaaa, vara 
in ay offica ragarding aoaa aarioua problaaa 
confronting thia Coapany. Thay indicatad to 
aa that thay ara facing financial difficultiaa 
and ara contaaplating cloaing cartain tarainala. 

1 tharafora raquaat that a rapraaantativa of your 
local union ba in ay offic* on Tuaaday, Saptaabar 
22nd, at 10:00 A.H. for tha purpoaa of diacuaaing 
tha abova-aantlonad problaa. 

Fratarnally youra. 


Jaaaa R. Hoffa 
Ganaral Proaidant 


JRH/alb 


I 
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Local Union* Ho. 449, 317, 443, 560, 557, 199, 

407, 710, and 107. 


Ui Oannrnl Kzpi 


ijrn, Inc. 


■r. Clifford Kohno, Socrotary-Traanurnr 
Local Union Mo. 557 
6000 Irdoan Aronua 
Baltiaora 5, Maryland 

Dear Sir and Brotheri 

The Praaidant of aanaral Ixpraaawaya, Inc., Br. 
Wllliaa B. Wolfa, and b]a rapraaantatiraa, warn 
in ay office regarding aoa* aarioua problaaa 
confronting thin Company. They indicated to 
aa that they are facing financial difficultiaa 
and are contemplating cloning certain tarainala. 

I therefore requeat that a repraeantatire of your 
local union be in ay office on Tuaaday, Saptaabar 
ISnd, at 10:00 A.M. for tha purpoa* of diacuaaing 
the abova-aentionad problem. 

Pratarnally youra. 


Jaaaa R. Hoffa 
Qanaral Praaidant 

JBB/alb 


T 
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TO: Local Unlona lo. 449, 317, 443, fSbO, 557, 299, 

407, 710, and 107. 


II: Qanaral Ixpraaawaya, Inc. 

■r. John J. ConiIn, Socrotary-TraHouror 
Local Union lo. 560 
69 Jaffaraon Straat 
■obohan, laa Jaraay 

Daar Sir and Brothar: 

Tha Praaldant of Qanaral Kxpraaaaaya, Inc., Mr. 
■llllna 1. folfa, and bla rapraaantatlvaa, wara 
In ay off lea ragardlnf aoaa aarloua problaaa 
coafroatinf thia Coapany, Thay Indlcatad to 
■a that thay ara facing financial difficultiaa 
and ara contaaplating cloaing cartain tarainala. 

I tharafora raquaat that a rapraaantatira of your 
local union ba In ay offica on Tuaaday, Saptaabar 
aind, at 10:00 A.I. for tha purpoaa of diacuaaing 
tha abova-aantionad problaa. 

Fratarnally youra. 


Jaaaa 1. Hoffa 

Qanaral Praaldant 
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OantlaBani 

Tha oparation ohanga In whioh «a propoaa outlined In the four (4) 
attaohad ahaata of our Operating Authority and tha attached coat 
analjaia oonflrBing aaringe. 

1. Aa a raault of inoraaaad load avai’aga. 

B. Aa a raault of unaxpcaad penalty tripa 

5. Additional aquipnant utiliaabion 

4. Raduoad nuaba:* of unita naoaMaary both 
tractora and trailara 

6. Raduoad nuBbsr' of milaa operated 
6. Raduoad nuintananca faoilitiea 

▼ • Blijainata tha naosaaity of outaida rapaira 

8. Inoraaaad ravanua and tonnage raflaottd by 
expanding of Oicaot Service and Steal Diviaion 

0» Tha oontrola that could ba affected in your 
break bulk atotiona auoh aa Chicago. Cleveland 
and iforth Bergen 

10> On tha aliBinatioin of emptiea and bobtaila 

In controlling and ourtaillng our out of balance problem because 
of fourteen (14) atationa froa Clevelanl weat Boving freight to 
eight (8) atationa froa Clava'and oaat and Bany other intangible 
aoata that are difficult to analyaa would vary delinitaly put 
our CoBpany in a profitable position 


Operation Department 


OtA/gah 



ACTUAL DATA USED IN COM POTATION OF KONBY SAVINGS BY 
REDOMICI^ATION OP ROAD DRIVERS 


8th Period 

IVDM JOLY 12 to AUGUST 8. 1959 


I. ACTUAL 


1. Total nunbar of outbovind tripa 

2. Total nilaa traveled 

3. Total pounds transported 

4. Pounda par trip (Load Average) 

5. Coat par mile 

6. Average milea par trip movement 

7. Bob tail tripa 
Bob tail milea 

8. Qapty tripa 
Bapty milea 


4.425 
1.415,257 
107.831.192 -- 
24.369 
t.59 8/10 

319.8 

39 

6.072 

314 

46,705 


XI. Under the 28.000 load average assumption, the following prevails: 

A. 24369 aotuel Iba. pe r trip y X assumed tripa 

Ifaotor 

28000 assisned Iba per trip s 4425 actual trips 
X a 3851.17 

X* 3851 trips under the assumed factor 

B. 4425 actual tripa 

- 3851 tripa under the assumed factor 
5*^4 tripa saved 

C. 574 tripa saved X 319.8 miles par trip z 183.565.2 
Result: 183.565.2 miles saved 

D. 183.565.2 milea saved X $ .39 8/l0 coat per mile • $7Sv0b8o95 
Result: A savings of $73,058.95 (laden milea) 

B. 553 unladen tripam 52,777 unladen miles 

52.777 unladen miles X $ .39 8/10 per miles coat - $21,005.25 
Result: A savings of $14,249.79 (unladen miles) 

THEREFORE: 

$21,005.25 (savings unladen mileage) 
73.05895 (savings laden miles) 

$94 ,064.20 total savings 

$94,064.20 Possible Savings under the assumed factor 
of 28.000 Iba. 



Tha attaahad ahaat in a tap 01 of our propoaad oparntlon 
aonfirfla tha Slaapar Opsration from DBS MOINES, CRDAR 
RAPIDS and CHICAOO to UPPER NBW YORK STATE, MEW BMOLAMD 
and MIDDU ATLANTIC. 

Tha aleapara will pun froa point "A", tc point "B" to 
point "A", howawar, thare would ba an oocaaional triangle 
operation whereby the alaaper would operate from point 
"A" to point "B" to point "C" to point "A", Thia would 
be tha naxinun pointa in which a alaaper would operate 
on any one a ingle diapatoh. 



Tha attaohad ahaat In atop #2 of our propoaed 
oparatiODt alaepara would ba domiollad at 
CLETBLAWD and oparata to and from ALBAW7, 

SHREWSBURY, HBH HA TEN , NORTH BBROEN, PHILADELPHIA 
and BALTIMORB. 

Theaa slaapara will run fron point "A" to point "B" 
to point "A", however, there would ba an ocoaaional 
triangle operation whereby the alaapar would oparata 
from point "A* to point "B" to point "C" to point "A" 
Thia would ba tha maxlicum point a in wbioh a alaapar 
would oparata on any one aingla dlapatoh. 






Th« •tt«oh«d ahaat In atap #S of our oparation. Tha 
looatlona of tha taralnala that aa ara operating at 
tha praaant tlua la Iridioatad in graan olrolaa. Tho 
blua linaa Indloata lay-oaar and turn>around oparatlona 
to and froai tho braak bulk atatlona. 

Ksauplai 

You will nota that driaara doulollad In 
Chioago and float of Chicago oparata an 
oppoaod oparation to and frou Chioago 

and float. 

You will alao nota that torainala in 
Miohigan. Indiana and Ohio oparato oppoaod 
oparatlona to and froai tha abova pointa 
at Chicago. 

You aill alao nota that Clavaland oparataa 
aingla oparation to and froa pointa in 
Miahigan. Ohio. Indiana including Chioago 
and to Buffalo and Syraouaa only ESert of 
ClaToland. 

You aill alao nota that North Bargan'a 
only aingla non oparation ia bataaan 
North Bergen. Syraouae and Shraaabury. 



Th« ettaohed sheet In atop #4 of our proposed operation, 
you will note thst pernanent leased operetora would be 
nowing freight throu^out the system in what we tern 
"out of pattern mowementa" which is indicated by re¬ 
stricting these operators fron operating out of either 
break stations such aa Chicago, Cleweland and North 
Bergen and only utilising them to and from cities which 
we presently operate terminale or in and out of stations 
in ahioh we have oloaed terminals avoiding the necessity 
of various eonourrenoes, interline srrangenents, inter- 
ohange equipment arrangements eto. 

Present terminale being operated are indicated by green 
oirclea, terminals which have been closed are indicated 
by red eirolea. 

These leased operators in no way would interfere with 
tha donioile of regular drivers at Chicago, Cleveland 
or North Bergen. 
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TPtfUWU 

1 - ALBANT 

2 - BALTIMURE 

3 - BRIDGEPOar 

4- mm 

3 . SPJjAfX 



Non 


WilliaB Rhosdas 
EImf Hoomw 
Ralph Oibbons 
Raridt Edaonds 
Sol Okysn 

Anthony Salamo Arnold Millar 

John Caeo Dtoodora Foaarieo 

John Bymaa 
itaphan Kintak 
Laopold Vallaa 


Z. W, Stratton 
P. Niahala 
L. Doogan 
J. Andaraon 


H. Thomas 
C. Sailor 
C. Comman 
R. Burko 


1- Earl Garling 

2- Josoph Niek 
Caasins B. Pattsrson 
Lawroneo C. Sehulthois 

5> John Noffatt 
6» Prank Callahan 

7- Barnard C. Vook 

8- Carl P. Mayor 
9~Goorga Dunbar 

10- John DoVriaa 
U- Richard B. Williams 

12- Elmar Hoffman 

13- P. Railly 

14- 0. Darby 

15- Vamon Hulao 

16- Jako Dial 

17- Waltor Niehaols 

18- Oaear Nisohan 
1^ Louis Gaorgons 

20- John Mahon 

21- Clinton Loronson 

22- Jsmss H. Nolson 

23- William Pirttls 

24- Goorgs Haught 

25- Harrison Groan 

26- H. Long 

27- William J. Malian 

28- Bvorott Aug 

29- Eyrind H. Stophanson 

30- Darid 0. Rittlo 

31- D. L. Swoonoy 

32- EItos Bowan 


33- JuMs Gallihar 

34- Clarsneo L. Caldwoll 

35- Gaorgo Thompson 

36- Jsmas E. Danial 

37- Pranklin E. Cunningham 

38- J. Caaona 

39- Thomas Briggs 

40- Waltsr Roeinski 

41- Glsn Barghafar 

42- Tad Wright 

43- Elxlon Van Bus kirk 

44- Jamas Wsst 

45- Allan 

46- Lausm Dsnton 

47- Larry Dillon 

48- Robort liartar 

49- Wayns S. Hanna 

50- Irrin Briggs 

51- Fsrcy Campaau 

52- Stanlay llalsMr 

53- Robart O'Nail 

54- Rogor bamonas 

55- Lao W. Drudasss 

56- Prank Noora 

57- William E. Hancock 

58- Richard Alton 

59- Crisslngar, Hobart 

60 - John Clina 

61- Gaorgo Taylor 

62- Victor Bushin 

63- Gurney, Erwin 

64- Emsst Honaman 


Chicago Cent 
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ILIIDHWAT PI 


iLJUir 


chicaoq 


6^ K. Or«gg 
^6> Bobart Carplao 

67- Q«org« Paaroy 

68- Mllbur 0. Huok, Jr. 

69- V6i. H. dMMrlngar 

70> J. D. CumglMn 

71- B. Griffith 

72 - I. Nooraan 

73- Harold 0. Loo 

74- D. Hippy 
73- 0. Withrow 
76 — I. J. Kobbox 

77» WillioB I. ConoMll 
Ti* Marvin Daapo 

79- 0. N. DioghoB 

80- Koith Mayo 

81- K. Sio^aon 

82- B. Bollora 

83- Boy ColBan 

84- Harold B. Wyatt 
83 - JoBao Johnson 
8^ 0. Wagnar 

87- Clawdo WUliaaa 

88- Alas idaloaki 

89> lari f. NeCoBnoll 
SO- C. Pnllawr 

91 - Prod Moas 

92 - Gordon 3. Mitohall 

93- Bogaoo Toaag 

94- OoWoyno Koia 
93- Carl Dillon 

9^ H. Gono Wathington 


97- Roy Poaioraaa 

98- Wilburn L. Sadth 

99- W. Van Clara 

100 - Charloa Qibba 

101- Loo Day 
1Q2» Hanray Lilly 

103- R* Nornan 

104 - Jsaas Walkar 
103 - R. Barg 
10^ R. Grogan 

107 - R. Johnaon 

108- Robart Brotm 

109- Harb Engala 

110- John Spanganbarg 

111- Jaaoa Bowlar 

112- Aaidaa Mooa 

113- C. Wright 

114 - Claranoa Bauagaartnar 
113 - Arohia MaXMoll 

116- B. H. Hutoharaon 

117 - Gana 3ayfart 

118- Lawis Oardnar 

119- Charlas Sehnapp 

120- Dan aaotharasn 

121- Waltar Silar 

122- Wight R. Cooka 

123 - Moral Waateatt 

124- Harry AdoBo 
123 - W. Qillay 
12^ H. Piaraa 
127- C. Wagnar 


6-CPa BAPIDG 


Bugana Riggins 
John Randall 


7- CIMCmHAn 


8- aUVILAIID 


1- Bitrdatta 

16* C. MsParran 

2- Blytha 4 

17- P. Johnson 

3- Harrison 

18- B. Troakloy 

19- D. Nadal 

L- J. Mavrar 

20- M. VaraiBok 

2- 0. Houghton 

21- W. Sloop 

3- J. DoBpka 

22- B. Carbarry 

4- 0. Klaaart 

23 - B. Road 

^ B. Colbart 

24- Mall 

6- H. OonoBn 

23 - Aoklin 

7- B. Pinion 

26- Maelntyra 

8- H. Vaoaaliok 

27 - J. Banaon 

9- W. lopplin 

28- M. Kaitiar 

10- J. Rasa 

29- Pioaa 

11- B. CaBpball 

30- J. Bllio 

U- C. Whaatlay 

31- H. liafar 

13- L. OllBora 

32- H. Whittington 

14- M. Pataha 

33- J* Layaan 

13- P. Wataon 

34- J. Saowall 


Clar. Cant. 
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35- 3. Hal« 

66 - F. Haath 

• 

36 - B. Oraar 

67- K. 31aok 



37- D. Currj 

6 ^ L« MoQuada 



3i- N. Cartar 

69 - M. Luthar 



39- T. Martin 

70 - H. Thoa^on 



40- 2. Laska 

71- J. Pritta 



41- P« DuDoan 

72 - N. Rusaa 



42- P, fhfhart 

73- P* Moyant 



43- H* WsMcr 

74- 0. Hanlay 



44 - F.Spackaan 

75- A. SuiMra 



49 * M, I4irch 

76- R. Tuatan 



46 - K. King 

77- M. Gifford 



47- B. C«bb 

76- W. Walla 



46 - A. Trapal 

79- H. Gubart 



49 - A, LMaas 

H. Kama 



50- L. Koak 

81- D. Marphy 



51- F. Spocharakl 

82- A. Dawaon 



52- A, Galnar 

83- R> Thoapaon 



53 - B. Kabarllag 

84 - D. Whita 



54- 0. Godfraj 

85- B. Baoh 



55- N. Harshbargar 

56 - B. dalahar 

57- B. Fanssr 

56- B. Hiighas 

59- M. Qraj 

60- F. Allan 

86- B. Culhana 

• 


61- W. C^hrlstnar 




62- W. Skippar 

63- B. Danka 




64 - Q. Hawklna 

65 - F, Flar 


V 

nau 

Bryan 

Chapna 


1 

o 

•H 

DAm 

Clyda 3iiith 

Mai Laaka 

TbcMa Hard 

Chas Bathbum 


11 - 


Allaa 

Hanan 


u- 

DPFi/:: 

Jaak Woalford 

Frank Coa 


Jahn Jahaaon 

Joa-ph Hatalaki 



jMaa Outhrla 

Parry Cola 

u- 

n. wAiw 

Billy Hawaii 

J.uaa Bartraa 


laar Haath 

2 *^ FogMlon 



Bumatt Coahran 

Charlaa Wilkina 

#- 

laiMAmn 

M. CLaaaiak 

T. Priaa 

R. Hawn 

D, Radka 

15- 


Wynn 

Fan Wyek 



Tabar 

Pandowaki 



Jahnaan 

Urkay 

Bradfard 



Pabr«Ai7 IB, 1959 





17- PNZUDUHIA 


li- KXl I3UUC 



1- IbM 

2 - 

3- Birlok 
Daisy 

V Varth 

^ Bavacqaa 
7- Wabb 
B» Sahnaldar 

9- Boylan 

10- Tallaa 

11- SaoloMi 
1^ laolaj 
13- Barana 
lA- Colaniiao 
1$- Splnnalla 
1^ Balgottla 

C. Oaallatta 

2- V. W«so« 

3- C. Fluahr 
V- I. Saial 
5- F. Bvarly 

1- iobart Nay 

2- Hilliard Hanchar 

3- La# Arthar 

1- loba ri Flyan 

2- K,thaw Claaa 

V Oi NcQraw 

C. Oraan 

2- J. NMaallffa 

V j. )torin 

4- N. Cravaa 

• 1- Haadly 

2- Draaaa 

3- lixaa 

4- Forilatk 

1- lari Bataa 
^ Fkfan Idiok 

V Bab Fay 
B&ll Baldwia 

5- W|ana NalTin 
b- Jack StaaaMi 
7- Tba Saagw 

Daao Findlay 
^ Qalain Laahaay 
lO- Bill l^ar 
11^ Jaaaph Fliaiara 

12- Jahn Haynor 

13- Bob tally 

Staa 

2- Craa 


i 



Suptsabsr 9, 1959 


dsntlMen! 

Th« operation ohanga In whieh wa propone outlined In the four (4) 
attaohad ahaeta of our Operat‘.ng Authority and tha attached coat 
analyala oonflralng aavingt. 

la Aa a raault of Insraaaad load average. 

2a Aa a reault of unaxpoaod penalty trlpa 

Sa Additional equipaant utilization 

4a Reduced nuaber of unita necaaaary both 
tractora and trailara 

5a Reduced nuabnr of milac operated 

6a Reduced maintenance facllltlea 

7a Bllalnate the neceaalty of outaide repalra 

Ba Increaaed revenue and tonnage refleotfd by 
expanding of Oi'»eot Sarvice and Steel Divlaion 

Oa The controla that oould be effected in your 
braak bulk atationa auch a a Chicago, Clevaland 
and (forth Bergen 

10a On the allalnation of empties and bobtails 

In controlling and curtailing our ouz of balancs proble>i' baesuse 
of fourteen (14) stations froa Clevclsnd wsst moving freight to 
eight (8) atationa froa Cisveland east and aany other intangible 
aoata that are difficult to analyse would very definitely put 
our Coapeny in a profitable posltlona 


Operation Dopartmant 



ACTUAL DATA U3BD IN COMPUTATION OF MONEY SAVINGS Bl'. 
REDOMICILIATIOM OP ROAD DRIVERS 


8th Psriod 

PROM JULY 12 to AJQOST S. 1969 


1. ACTUAL 


!• Total nunbar of outbound tripa 


4,426 


2, Total nilaa travalad 


1,416,267 


9. Total pounda tranaportad 
4. Pounda par trip (Load Averaga) 

6. Coat par alia 

6. Araraga ailaa par trip aoTeBant 

7. Bob tall tripa 
Bob tall nllea 

8. Sapty tripa 
Bapty mllaa 

II. Undar tha 28,000 load average aasunptlon. 


107,831,192 
24,369 
t.39 8/10 

919.8 

39 

6,072 

314 

46,706 

the following prevails: 


A• 24369 actual Iba. per trip r X asauaed tripa 

fao^or 

28000 aaauaed Iba par trip a 4426 actual tripa 
X c 3861.17 

X* 3861 tripa under the aaeumed factor 

B. 4426 actual tripa 

-3861 tripa undar the aeauaed factor 
^674 tripa aavad 

C. 674 tripa aavad X 319.8 allaa per trip : 183,666.2 

Raaulti 189,666.2 allaa aavad 

D. 189,666.2 allaa aavad X # .39 8/l0 coat per alia - $73,068.96 
Raaulti A aavlnga of $73,068.96 (laden mllea) 

B. 363 unladen tripaa 52,777 unladen allaa 

62,777 unladen allaa X $ .39 s/lO par alias cost - $21,006.26 
Result: A aavlnga of $14,249.79 (unladen miles) 

THEREFORB: 

$21,006.26 (savings unladen mileage) 
73,068,96 (savings laden miles) 

$94,064.20 total savings 

$94,064.20 Poaalbla Savings under the sssuaed factor 
of 28,000 lbs. 





■ c * S » i-fr 



Th« •ttaoh«d ahaat in atap #1 of our propoaod opomtion 
oonfirM th« Sloopor Oporotion frcai DBS MOIHBS, CEDAR 
RAPIDS and CHICAGO to UPPA WHS TORI STATB, HBH BHGLAIID 
•nd HIDDU ATLANTIC. 

Tho aloopora will run froa point "A”, to point ”BP to 
point ”A”p howowarp thara would ba an oooaaional triansla 
oparttion Nharabj tha alaapar would oparatw froa point 
*A" to point ”B” to point "C* to point "A”. Thia would 
ba tha ■Bzinuai pointa in Vhioh a alaapar would oparata 
on anj ana ainila diapatah. 





Th« attetthttd aha^t In atap #8 of our propoaad 
oparotloB* alaapara aould bo dooiollad at 
CLIYILAn) and oparota to and fpoo ALBAHT, 

smtMBomr. m haviii, wgrtb hrobx, priladilphia 

•nd BALTIHORI. 

Thaaa alaapara olll run froa point "A" to point "B" 
to point ”A*, hooaoar. thora oould bo an oaoaaional 
oporotioii oharahy tha alaapar aoald oparata 
fro* point "A* ta point "B" to point "C" to point "A" 
^ia acald ha tha aaziaun pointa in ahiah a alaapor 
aoald oparata on any ona aingla diapatoh. 







Th* attaohad ahaat In atap #S of our oparatlon. Tha 
loaatlona of tha tarwloala that wa ara oparatlnf at 
tha praaant tiaa la indioatnd In graan olrelaa. Tha 
blua linaa Indioata laj>ovar and tum-around oparationa 
to and fpon tha braak bulk atatlona. 

Knnplai 

You will nota that drlwara doaloilad in 
Chioago and Boat of Chiengo oparata an 
oppoaad oparatlon to and froa Chicago 

and Boat. 

You nill alao nota that taminala in 
Miehlgant Indiana and Ohio oparata oppoaad 
oporationa to and fron tha abowa pointa 
at Chicago. 

You nill alao nota that Clawaland oparataa 
aingla oparatlon to and froa pointa In 
Miehigant OhiOt Indiana ineluding Chicago 
and to Buffalo and Sjraouaa onlj Beat of 
Clawaland. 

You will alao nota that lorth Bargan'a 
only aingla wan operation ia batwaan 
Borth Bargan» Syraeuao and Shrawaburj. 


f 



Tha attaohad ahaat in atap #4 of our propoaad oparation* 
you will nota that paraanant laaaad oparatora would bo 
■owing fralght throughout tha ayatan In what wa tana 
"out of pattam ■owoaanta" whloh la Indloatad by ra^ 
atrlotlng thaaa oparatora froai oparatlng out of althar 
braak atatlona auoh aa Chloago» Clawaland and lorth 
Bargan and only utlllilng than to and from oltlaa whloh 
wa praaantly oparata taralnola or In and out of atatlona 
In whloh wa hawa oloaad taralnala awoldlng tha naoaaalty 
of warloua oonotirranoa i» tntarllna arrangoaontaf Intar- 
ahanga aqulpnant arransaaanta ata. 

fraaant taralnala balng oparatod ara Indloatad by groan 
olrolaof taralnala which hawa baan oloaad ara Indloatad 
by rad olrolaa. 

Thaaa laaaad oparatora In no way would Intorfara with 
tha doaloila of ragular drlwara at Chloago, Clawaland 
or Morth Bargan. 





February 18, 1959 


■ SISTai HIQHWAY DRIVSaS U3T 
TERM HAL DRIVERS IN OF :»SHI0RITY 

1 - ALBANT NORB 


2 - BALTIMURE 


3 - BRIDQEPORT 


4 - iozm 


5 - CHICACO 


Williaa Rhoadaa 
Elaar Nooaaw 
Ralph Olbbona 
Karalt Bdaonda 
Sol Okyan 

Anthor>y Salarno Arnold Millar 

John Caoo Thaodora Poaarlco 

John Bymaa 
Staphan Pintak 
Laopold Vallaa 


E. W. Stratton 

F. Hiahola 
L. Daagan 

J. Andaraon 


H. ThoBAi 
C. Sailar 
C. Comaan 
R. Burka 


1- Earl Garling 
2» Joaaph Niok 

Caaaina B. PattarMn 

4- Lawranoa C. Sahnlthaia 

5- John Moffatt 

6- Frank Callahan 
?• Barnard C. Vook 
8- Carl F. Mayar 
9>-0aorga Dunbar 

10- John DoVriaa 

11- Riohard B. WllliaBa 

12- BlMr Hoffaan 

13- P. Railly 

14- 0. Darby 
IS Vamon Hulaa 

16- Jaka Dial 

17- Waltar Mlohaale 
16- Oaaar Klaohan 

19- Loula Qaorgana 

20- John Mahon 

21- Clinton Loraoaan 

22- Jaaaa H. Nalaon 

23- Williaa Pirttla 

24- Gaorga Haught 

25- Harriaon Graan 

26- H. Long 

27- Williaa J. Italian 
26- ETaratt Aug 

29- Byrind H. Staphanaan 

30- DaTid 0. Kittla 

31- D. L. Swaanay 

32- ELraa Bowan 


33- Jaiaaa Gallihar 

34- Clarmea L. Caldwall 

35- Gaorga Thoapaon 

36- Jamas E. Danial 

37- Franklin E. Cunningham 
36- J. Caaona 

39- Thoaiaa Brigga 

40- Waltar Kooinaki 

41- Gian Barghafar 

42- Tad Wright 

43- E3don Van Buakirk 

44- Jamaa Waat 
4S L* C. Allan 

46- Lauam Danton 

47- Larry Dillon 
Robart tiartar 

49- Wayna S. Hanna 

50- Inrin Brigga 

51- Parcy Canpaau 

52- Stanlay lialnar 

53- Robart O'Nail 

54- Rogar Saaonaa 

55- Lao W. Drudasaa 

56- Prank Mooro 

57- William E. Hancock 
56- Richard Alton 

59- Criaalngar, Hobart 

60- John Clina 

61- Gaorga Taylor 

62- Victor Buahin 

63- Ournay, Erwin 

64 - Emaat Honraan 


Chicago Gont... 








Fabraary lif 1959 


JTSTIK HIGHWAY DRIfBCi LIST Cont... 


CHICAQl 65- K. Gr«fg 

66 - Aobart Carpino 

67 - Gaorga Paroj 

66 - Nilbar 0. Haaok, Jr. 

69- H. 3waarlngar 

70- J. D. Camaghan 

71- B. onmth 

72- i. Naorann 

73- Harold 0. Ua 

74- D. Rlppy 

75 - 0 . Mithrow 

76- S. J • Kaaaax 

77- MilliaB I. Comaan 
Ti^ NarTin Da^a 

79- 0. N. Diaghan 

60- Kaith Nay* 

61- H. Siapaon 

62- E. Ballara 

63- Bay Colnan 

14- Harold B. Myatt 

65- Jaaaa Johaaon 

66 - 0 . Magaar 

67 - Claada Milliaaa 
66 - Alaz Zalaaki 

69- lari ?. NaCaaaall 

90- C. PalLaar 

91- frad Naaa 

92- Oordon 3. MltahaUL 

93- Bagaaa Touag 

94- OaMayaa Kola 
9V Carl Dilloa 

96- H. Oana Mathiogton 

^ CPAl EAPIDS Btagaaa Blggina 
Joha haidall 


97- Roy Foaoraaa 
96- Milbum L. Salih 
99- M. fan Clara 

100- Charlaa Glbba 

101- Lao Day 
102a Harray Lilly 

103- E. Noraan 

104- Jaaia Malkar 

105- R. Barg 
10^ E. Grogan 
107- E. Johaaon 
10^ Robart Brown 

109- Harb i^ala 

110- John Spanganbarg 

111- Jaaaa Bowlar 

112- Aaldaa Noaa 
1X3- C. Mrlght 

114- Claranoa Bauagaartnar 

115- Arabia KazHall 

116- B. H. Hvtoharaon 

117- Gana Sayfart 
116- Lawis Gardaar 
11^ Charlaa Sohnapp 

120- Dan Saotharaan 

121- Vialtar Silar 

122- Might H. Caoka 

123- Naral Maatoaii 

124- Harry Adaaa 

125- M. Gillay 

126- H. Piarao 

127- C. Magnar 


7- CINClJiMATI 


1- Burdatia 

2- Blytha 

3- Harriaoa 

1- J. Haarar 

2- 0. Hoaghion 

3- J. Dawpka 

4 - 0 . Klasart 

5 - B. Calbari 

6 - H. Garaan 

7- E. Pinian 

6 - H. faaaaliak 

9- M. Kapplin 

10- J. Eaaa 

11- E. Caapball 

12- C. Mhaatlay 

13- L. Oilaora 

14- N. Pataha 
19 . f. Nataon 


16* C. NoFarran 
17- P. Jahaaon 
16- E. Traaklay 

19- D. Hadal 

20- N. faraiaak 

21- N. Sloop 

22- E. Carbarry 

23 - E. Eaad 

24- Nall 

25 - Aaklin 
2^ Naolntyra 
27- J. Banaoa 
2^ E. Kamar 

29 - B. Piaav 

30 - J. Bllia 

31 - H. Kiafar 

32 - H. Mhittington 
3V J* Layaan 

34 - J. Saawall 


Clar. Oaet* 





HIGHWAr D 


Fabruar^ IS, 1959 


CLiyH.AND 


35- 3. 

Hala 

66— F, 

Haath 

36- B. 

Oraar 

67- K. 

Slaak 

37- D. 

Curry 

6A- L. 

NoQuada 

3t- N. 

Cartar 

69- W. 

Luthar 

39- T. 

Martin 

70 - w. 

Thoapaon 

40“ ••• 

Laaka 

71 - J. 

Pritta 

a- p. 

Dunoan 

72- N. 

Ruiao 

42 - F. 

lk)(bart 

73- D. 

Wayant 

43 - H’ 

Waaaar 

74- 0. 

Sanlay 

44- F, 

.^‘'paekaan 

75- A. 

SuMara 

45- W. 

Baroh 

76- R. 

TUatan 

46- R. 

Kinc 

77- M. 

Gifford 

47- B. 

Cobb 

78- W. 

Walla 

i*ll— A( 

Trapal 

79- H. 

Gubart 

49- A. 

Lucaa 

ao- K. 

Kama 

50 - L. 

Koak 

81- D. 

Morphy 

51- F. 

Spooharald 

82- A. 

Oawaon 

52- A. 

Qalnar 

83- R. 

Thoapaan 

53- R. 

Kabarlinc 

84- D. 

Whit a 

54- 0. 

Qadfray 

85- 1. 

Baoh 

55- H. 

Harahbarfar 

86- E. 

Culhana 

56- 1. 

Swlahar 



57- B. 

Fax«ar 



5«- R. 

Huchei 



59- W. 

Gray 



60- F. 

Allan 



61- W. 

Chrlitnar 



62- W. 

Sklppar 



63- 1. 

Danka 



64- Q. 

Hawkina 



65- F. 

Flar 




ourm 


DC WOIIO^: 
12- DgHDiT 

u- ft. mwi 

KlUbAUm 
15 . lALAKAZOO 


Brjan 

Chapaan 

ajda Salth 
Nal Uaka 
Thoaaa Ward 
Chas lathbum 

Allan 

Hanaai 

Jaak Woolford 
Jahn Jahnaon 
Jaaaa Outhrla 

Blllj Hawaii 
laar Haatb 
Buraatt Cochran 

W. KlMwniok 
T. Prlaa 

Wjnn 

Tabor 

Johnaon 

Urkaj 


Frank Cox 
Joseph Hatalakl 
Porry Cola 

Join I Bartraa 
U Fogoalon 
Charlaa Wllklna 

R. Hawn 

D. Radka 

Fan Wyok 
Pendowakl 

Brad/ard 


i 




Fsbraary 


SIFTP MUm LIST Coni. 


AX 


16 - 


K)iTH 


17- 


PIlUDBJiaA 


!•- 


■)Ci i3uua) 


u 

2- Bo^Mh 
>- Birlck 
4- Dftlay 

3- ttarth 

7- Wabb 
6- Sahnaldar 
^ Bojlaa 

10- Tallaa 

11- SaoIoma 

12- iMlaJ 

13- larana 

14- CalantliM 
13- Spiiaalla 
16- ftalcattla 

1- C. Oaallatta 

2- H. Vaaoa 

3- C. Fluahr 
k- F. S««Bl 
3- F. Bfarly 

liobart Nay 

2- Nilllard Hanetwr 

3- Laa Arthar 


3T. UMU 


1- Baba rt Flyan 

2- mthw Claaa 

3- ki NcQrav 


20- 3HBSCBUIX 


1- C. Oraan 

2- J. Niaaallffa 

3- Fi Narln 

4- V. Cl 


21^ 3Qim- 


1- Haadly 

2- OMaaa 

3- BIxm 

4- Fartlaak 


22 - 


sn ucuji 


2V 




1- lari Bataa 

2- fkan Bdlak 
V lab Fay 

4- Bill Baidals 

3- laiana Nalrls 
^ Jaak Staraoa 
7- 'Fw Saayar 
•- Dbaa Findlay 
9- Qalvln Laahaay 

10- BUI l^Fdar 

11- daaapti Fliaiara 
1^ Jaba Bayner 
13- Bnb lally 

1- Staa 

2- Craa 




Saptonber 9, 1959 


Oentlenen: 

The operation change In which we propose outlined In the four (4) 
attached sheets of oar Operating Authority and the attached cost 
analysis confirming aewlngs, 

1. As a result of Increased load awerage. 

As a result of unexposed penalty trips 

3. Additional equipment utilization 

4. Reduced numbei' of units neceascry both 
tractors and trailers 

6.. Reduced number of miles operated 

6. Reduced maintenance facilities 

7. Eliminate the necessity of outside repairs 

8. Increased revenue and tonnage refleotrd by 
expanding of Direct Service and Steel Division 

9a Ihe controls that could be effected In your 
brsak bulk stations such as Chicago, Cleveland 
and North Bertren 

10a On the elimination of empties end bobtails 

In oontrolllng and curtailing our out of balance problem beciuae 
of fourteen (14) stations frcai Cleveland west moving freight to 
eight (8) atatlona from Cleveland east and many other Intangible 
coats that are difficult to analyse would vex’y definitely put 
our Company In a profitable poaltlona 


Operation Department 



ACTUAL DATA USED IN COMPUTATION OF MONEY SAVINGS BY 
REDOMICILIATION ^O-^ROAI' DRIVERS . 

0th Period 

PROM JULY 12 to AUGUST 8. 1959 


I. ACTUAL 

!• Total number of outbound tripa 
2. Total milea traveled 
S« Total pounda tranaported 
4. Pounda par trip (Load Avaraga) 
5* Coat per mile 


4,425 

1,415.267 
107,851,192 
24,569 
t.39 8/10 


6. Avaraga milea per trip movement 519.6 

7. Bob tail tripa 59 

Bob tail milaa 6,072 

8. ^pty tripa 514 

Fkpty milea 46,706 


I^._Under the 28,000 load average aaaumption, the following prevailsx 

A• 24569 actual Iba. par trip s X aaeumed trips 

fsotor 

26000 sssumsd lbs par trip s 4425 actual trips 
X a 5061.17 

X* 5851 tripa under ths assumed factor 

B. 4425 actual tripa 

- 5851 trips under ths sssumsd factor 
5'T4 trips saved 

G. 574 trips saved X 519.8 miles par trip ; 185,565.2 

Result: 185,565.2 milaa saved 

D. 165,565.2 milaa saved X $ .59 6/l0 cost par mile - $75,056o95 
Result: A saving's of $75,058.95 (ladsn milaa) 

B. 555 unladen tripac 52,777 unladen milsa 

52,777 unladen mllss X $ .59 8/l0 par miles cost - $21,005.25 
Result: A savings of $14,249.79 (unladen miles) 

THEREFOR E:_ 

$21,005.25 (savings unladen mileage) 
75,056.96 (savings ladsn milsa) 

$94,064. 20 total savings 

Possible Bivings under the asaumad factor 
of 26,000 Iba. 


■ a a a a a«-tHr 




$94,064.20 



F«bru4r7 IS* 1959 


1 - Aii'As r 


SYSi a rii3^^AT LKim. U^l 
DRim' IS Rbfet cy T.MORITT 

MONK 


2 - BALTXMjRlk 


3 - BHIDGK^OIIT 


I,. mmL 


5 - cHic^y) 


WilliaB RhoadM 
ElMr Hdcww 
Balph Qlbbona 
Karidt Edaonds 
Sol Okyon 

Anthonj Salorno Arnold Millar 

John Caoo Thaodora Foaarloo 

John Bjrnaa 
otaphan Plntak 
Lacpold Vallaa 


Z. W. Stratton 
f. Nlahala 
L. Daagan 
J. Afidaraon 


H. Thonaa 
C. Sallar 
C. Comnan 
R. Burka 


1- Karl Qarling 

2- Joaaph Nlok 

§• Caaalna B. Pattaraon 
Lawranoa C. Sa^luLthaia 

3- John Moffatt 
6- frank Callahan 
7~ Barnard C. Voek 

8- Cnrl.f. Mayar 

9- -Oaorca lAv8>ar 
KV John DaVriaa 

U- RialMrd B. WUliiiM 

12- Hoar Hoffaan 

13- P. Rainy 

14- 0« Darby 

15- Vamon Hulaa 

16- Jaka Dial 

17- Waltar Miohaala 

18- Oaaar Nlaahan 

19- Loala Qaorgana 

20- John Mahon 

21- Clinton Loranaan 

22- Janaa H. Nalaon 

23- WilUan Pirttla 

24- Oaorga Hanght 

25- Itarriaon (Iraan 

26- H. Long 

27- Williaa J. Malian 

28- Bvaratt Aug 

2^ Eyrind H. Staphanaan 

30- Darid 0. Kittla 

31- D. L. Swaamy 

32- Klraa Bowan 


33- JaMa Gallihar 

34- Clarwaa L. Caldwall 

35- Oaorga Thonpaon 

36- Jiows E. Danlal 

37- Franklin E. Cunnlnghan 

38- J. Caaona 

39- Thoaaa Brigga 
4(^ Waltar Kooinaki 

41- Gian Barghafar 

42- Tad Wright 

43- Kldon Van Buskirk 
Uk- Janaa Waat 

45- 6. C. Allan 

46- Lauam Danton 

47- Larry Dillon 

48- Bobart llartar 

49- Wayna S. Hanna 

50- Irrin Brigga 

51- Parcy Canpaau 

52- Stanlay llalaar 

53- Robart O'Nail 

54- Aogar baaonaa 

55- Lao W. Dnidassa 

56- frank Noora 

57- Williaa E. Hanooek 

58- Rlohard Alton 

59- Criaalngar, Hobart 

60- John Clina 

61- Gnorga Taylor 

62- Viator Buahin 

63- Ournay, Endn 

64- Emaat Honaann 


Chicago ^ont 





16- 

MOITH BTSCOi 

1- 

Hma 


2- 

Bugaaeh 

• 


3- 

Birick 



4- 

Dttlay 



5- 

Warth 



6- 




7- 

•.abb 



8- 

Sehnaidar 



9- 

Bojlan 



10- 

Tallan 



11- 

‘Sacknan 



12- 

Euoiaj 



13- 

■arona 



Lb- 

ColontiJM 



15- 

Splnnalla 



16- 

Raifottia 

17- 

PKlUDIli>HlA 

1- 

C. Oaallatta 



2- 

b. Waaea 



3- 

C. Fluahr 



4- 

P. Saial 



5- 

F. Bvarly 

18- 


1- 

Robart Maj 


2- 

Milliard Hanertar 



3- 

Laa Arthur 


iT. L0UL3 

1- 

Roba rt Fljon 


2- 

ILthaw Cloaa 



3- 

Ba McGraw 

20- 

SHKBCBURT 

1- 

C. Oraan 



2- 

J. Maaaallffa 



3- 

F« Marin 



4- 

M. Cranaa 

21- 

soirr- 8HD 

1- 

Haadly 


2- 

Draaaa 



3- 

Rlxon 



4- 

Fortlaak 

22- 


1- 

lari Bataa 


2- 

FMn Idlak 



3- 

Bob Faj 



4- 

Bill Baldalii 



5- 

■ugana Malvln 



6- 

Jaak Stavana 



7- 

Iba .iaajar 



(U 

Oava 7iiidl«7 



9- 

Qalvln Laahaaj 



10- 

Bill i^ar 



11- 

Jaaaph Fltawra 

• 


12- 

John lajnor 


13- 

Bob Kall 7 

23- 

lymu 

1- 

3tan 


2- 

Crau 


L 



Pabruary 10, 1959 



iHWAf 




35- 3. 

36- I. 

37- D. 
39- M. 

39- T. 

40- E. 

41- P. 

42- f. 

43- H* 

44- P 

45- W. 

46- 

47- B. 
4S- A. 

49- A. 

50- L. 

51- F. 

52- A. 

53- ». 
54^ 0. 

55- M. 

56- I. 

57- S. 
50- 3. 

59- »<. 

60- P. 

61- H. 

62- H. 

63- E. 

64- Q. 

65- P. 


Hala 

Qrmmr 

(^17 

Cartar 

Martin 

Uaka 

Dune an 

n^bart 

Maaaar 

Spacloaan 

Barah 

KlnC 

Cabb 

Trapal 

Lneaa 

Koak 

•'^poeharakl 

Qalnar 

Kabarllac 

Qodfray 

Harahbarfar 

Swlahar 

Panaar 

Hufhaa 

Gray 

Allan 

Chrlatnar 

Sklppar 

Danka 

Haakina 

Plar 


66- P. 

67 - K. 
6i- L. 
69 ^ W. 

70- W. 

71 - J. 

72- N. 

73- D. 

74- 0. 

75 - A. 

76- K. 

77- M. 

78- W. 
79^ H. 

80 - R. 

81- D. 

82- A. 

83- R. 

84- D. 

85- E. 

86- E. 


Haath 

31aak 

MoQoada 

Luthar 

Thoa^on 

Prltta 

Ruaao 

Woyaat 

Kanlay 

Suaaara 

Tuataa 

Gifford 

Walla 

Gubart 

Kama 

Marphy 

Dawaon 

Thoapaon 

Whit a 

Each 

Culhana 


9- 

OMBIO 

Bryan 

ChapMa 



dattoi 

Clyda Sailth 

Mai Loaka 

Thooaa Hard 

Chaa lathbura 


11- 

D13 MQllft. 

Allaa 

Haaaao 


L2- 

PgjfcU 

Jaak Waalford 

John Jobaaon 

Jaaaa Guthria 

Prank Cos 

Joaeph Katalaki 
Porry Cola 

13- 

n. WAIMI 

Billy Hanall 

Eaar Haath 

Buraatt Coahran 

Jaaaa Bartraa 

Bd Pogaalon 
Charlaa HiUdna 

#- 

KILWAUKSI 

H. KlaaaBiak 

T. Prlaa 

R. Hawn 

D. Radka 

15- 

UUU1A200 

Hyan 

Tabor 

Van Hyak 
Paadowaki 


i,* 

Johnaon 

Urkay 

Bradfard 


I 


I 



Pabmary IB, 1959 


rSTlX MIGW.AT DHim- L13T ZoiA... 



CHXCAOU 

65- E* Gragg 

97- 

Roy Poaorana 


6^ Hobart Carpino 

98- 

Wilburn L. 3ailth 


67- Gaorga Paroy 

99- 

W. Van Clara 


6A- Wilbur 0. Haaok, Jr. 

100- 

Charloa Olbba 


69^ Mte. H. Dwaaringar 

101- 

Lao Day 


70- J. D. Camaghan 

102- 

Hanroy Lilly 


71- B. Orlffith 

103- 

R. Noman 


72- R. Naoman 

104- 

Jaaaa Walkor 


7>- Harold 0. Loa 

105- 

R. Borg 


74- D. Rippy 

106- 

R. Grogan 


75- 0. Withrow 

107- 

R. Johnaon 


76- B. J. Eaiaaar 

106- 

Robort Brown 


77- WUliaa R. Comooll 

109- 

Horb Ekigola 


7t^ Manrin DaNipo 

no- 

John Spangonborg 


79^ 0. M. Dlaghan 

111- 

Jaaaa Bowlar 


80- Kolth Mayo 

112- 

Aaldao Moaa 


Rl- H. Slapoon 

n3- 

C. Wright 


82- R. Ballora 

114- 

Claroneo Baua^aortnor 


8>- Roy Colaan 

n5- 

Arehla Maxwoll 


84- Harold B. Wyatt 

116- 

B. H. Hutoharaon 


85- Jana Johnaon 

117- 

Oono Soyfort 


86- 0. Wagnor 

118- 

lafwla Gardnor 


87- Claslo WllllaM 

119- 

Charloa Sohnopp 


88- Alox Zaloakl 

120- 

Dan Saothoraan 


89- Earl V. MoCapcoll 

121- 

Waltor ailor 


90- C. PullBor 

122- 

Wight H. Cooko 


91- Frad Moaa 

123—Moral Woatoott 


92- Gordon S. Mitohall 

124- 

Harry Adaaa 


93- Bagono Young 

125- 

W. Glllay 


94- DoWayaa Kola 

126- 

H. Floree 


95- Carl Dillon 

9^ H. Qano Wothlngton 

127- 

C. Wagner 

6. CEDAR RAPIDS 

Eugono Rlgglna 

John Randan 




7. CIMCIMMATI 

1- Burdette 

16- C. McFarran 


2- Blythe * 

17- P. Johnaon 


3- Harrlaon 

18- R. Troeklay 



19- D. Modal 

R-GUPTBUMD 

1^ J. Maarar 

20- M. VorolBok 


2- 0. Houghton 

21- W. Sloop 


3- J. Doapko 

22- R. Carbarry 


4- 0. Kloaort 

23- R. Rood 


5- B. Colbort 

24- Mall 


6- H. Goraan 

25- AokUn 


7- R. Plnlaa 

26- MacIntyre 


8- H. Vaoaallak 

27- J. Bonaon 


9u W. Kopplln 

28- R. Eomor 


10- J. Boao 

29- K. Plcou 


11- 8. Caapboll 

30- J. mia 


12- C. Whootloy 

31- H. Ilofor 


13- L. GlLaoro 

32- H. Whittington 


14- M. Potaho 

33- J< Loyaan 


1^ f. Wataon 

34- J. SeawoU 


Cl»^ 



o I A r T fa 


3opt«Bb«r a, laM 


OnHAL I 1 FUSS 1 AT 8 , IBC. RIQRWAT aQUlPMIVr UDOHICILIM PKOPOBAL: 


AttMk«4 70 U h«T« a oop 7 of m okart Md a dlapatohlag aohodnlo proposod bp 
Oaoaral laproawoapa, lao. that la iattiadod to oorroot tha oauao of oporatlag 
loaooa, iaproTo oporatlag afflolaaop, aad oaatoaar aanrloo. Tha coapaap 
ragaaata aathorltp to radoalolla all orar-tba-road drlrors aad looats thaa at 
tbraa polata, aaaalp Cbloago, llllaola, Claralaad, Ohio aad lorth Borgaa, low 
Jaraap. Tbaaa thraa taralaal faollltlaa bora baae aalactad prlaarllp booauaa 
tbap ara atratagloallp locatad to laaara tba aoat aooaoaloal dlatrlbntloa of 
agaliaiaat aad dlapatohlag proooduraa aad fartbar baoauaa tba ooapaap will bawa 
adagnata aalataaaaca aad aaobaaloal agalpaoat aaalgaad to tbaaa thraa looatloaa 
aad at ao otbar taralaal polata. 

Two aaa alaapar cab agulpaaat oaaaot ba aalatalaad oa tba blgbwap without 
loadlag trallara to capaoltp with rawoaua-produolag fralgbt. Load awaragoa 

alll ba arbltrarllp laoraaaad froa At ),000 Iba. to 30,000 Iba., plna-raaalt- 

lag la a aubataatlal radaotloa la tha auabar of loadad trallara dlapotohad 
dal Ip aad ooaaaguaatlp, a oorraapoadlag roduotloa la tba auabar of owar-tba-road 
drlwar poraoaaal. laoraaaad blgbwap allaa par tractor-trallar ualt ara agnallp 
laportaat la auccaaaful oparatloa of two aaa alaapar cab agulpaaat. 

Qaaa ra l lapraaawapa ara laaalag a^lpaaat froa a auabar of owaar oporatora, 
w h oao agulpoiaat la raatrlotad to tba traaaportatloa of atralgbt loada 
orlglaatlag at off llaa polata la Illlaola, ladlaaa, Ijoblgaa. aad Ohio with 
daatlaatloa la tba Wd-Ktlaatio or Atlaaiio Slaaboard araa, a'ai ratura froa 
tha loot to tha aaaa Caatral Stataa araa. Tbla agulpBoat aowaa Irragularlp 
owor tha apataa aad la ooatrollad bp tha flow of fralgbt. 

Thoaa propoaad ohaagaa la oporatlag pollop will ooapal tba ooapaap to lap-off 
a aaabar of drlwara praaaatlp doalcllad at Buffalo aad Spracuaa, Now York, 

Bow Bawaa, Coaaaotloutl, Bortb Bargaa, law iaraop, Baltlaora, Barplaad, 
aad Ootrolt, Hlohlgaa. 

Oaoaral bpraaowapa, lao., ragaaata a aaotlag wltb ualoa/offloara rapraaaatlag 

tba followiiii laoalai 

Local Daloa aiiB - Baffalo 
Lool Ualoa f 3X7 - Spraouao 
Local Ualoa #443 - Bow Bawaa 

Looal Ualoa #560 - Bortb Bwrgaa 

Local Ualoa #357 - Baltlaora 

Local Ualoa #SBB - Detroit 

Looal Ualoa #407 - Clawalaad / 

Local Ualoa #710 - Chloago ^ ^ . 

for tha parposa of rawlawlag thla applloatloa for tha right to radoalolla 
thalr agalpaaat oa aat forth la tba attaohad ohart aad dlapatohlag aobadalaa. 






S«pta«b«r 10, 1959 



TO: Local Uniona No. 449, 317, 443, 560, 557, 299, 

407, 710, and 107. 


Ka: Ganaral Kxpraaaaaya, Inc. 


Hr. Williaa K. Valah, Sacratarjr-Traaaurar 
Local Union Ho. 449 
476 Franklin Straat, looa 9 
Buffalo, Naw York 

Daar Sir aad Brothar: 

Tha Praaidant of Qanaral Ixpraaawaya, Inc., Hr. 
Williaa H. Wolfa, and kia rapraaantatiraa, wara 
in ay offica ragarding aoaia aarioua problaaa 
confronting thia Coapany. Tkay indicatad to 
aa tkat tkay ara facing financial difficultiaa 
and ara contaaplating cloaing cartain tarainala. 

1 tkarafora raquaat tkat a rapraaantatira of your 
local union ba in ay offica on Tuaaday, Saptaabar 
22nd, at 10:00 A.H. for tka purpoaa of diacuaaing 
tka abora^aantionad prohlaa. 

Fratarnally youra, 

\ 


Jaaaa R. Htffa 
Qanaral Praaidant 


JULalb 


I 




10, 1959 


TO: 

Local Unlona Ho. 

449, 317, 
407, 710, 

443, 

and 

560, 557, 999, 
107. 

HI: 

Oanarnl Kjipraaavi 

tya, Inc. 




Hr. John Pisano, Socrotary-Troanuror 

Local Union Mo. 443 

1100 flats Stroat 

Moo IsTaa, Conaoctlcut 

Ooar Sir and Brothor; 

Tho Proaldant of Oonoral Izpraaaoaya, Inc., Hr. 
•llllaa H. Wolfa, and his ropraaootatlraa, Tora 
la ay offlea rafardlnf aooa aarloua problaaa 
confrontlnf this Coopany. Thay lodlcatad to 
no that thay ara facing financial dlfflcultlaa 
and ara contooplatlng cloalug cartnlo taralnala. 

1 thorafora raquaat that a rapraaantatlra of your 
local union ba In ay offlea on Tuoaday, Saptaabar 
tlad, at 10:00 A.H. for tha purpoaa of dlacuaalnf 
tha aboTO-aantlonad problaa. 

fratarnally youra. 


Jaoaa R. Hof fa 
Oanaral Praaldant 



ScptMbar 10, 1ft 5S 


TO: Local Uniona Ho. 44ft. 317, 443, 560, 557, aftft, 

407, 710, and 107. 


II: Oanaral Ixpraaawaya, loc. 

■r. John J. Coni in, ilaoratary-Traaourar 
Local Union lo. 560 
6ft Jaffaraon Straat 
Hobokaa, lav Jaraaj 

Ooar Sir and Brothar; 

Tha Praaidant of Oanaral Cxpraaawaya, Inc., Hr. 
filliaa H. folfa, and hia rapraaantatiaaa, wara 
ia ay offica ragardiaf aoaia aarioua problaaa 
confronting thia Coapany, Thay indicatad to 
■a that thay ara facing financial difficultiaa 
and ara contanplating cloaing cartain tarninala. 

1 tharafora raquaat that a rapraaantativa of your 
local union bo in ay offica on Tuooday, Soptonbor 
32nd, at 10:00 A.H. for tha purpooo of diacuaoing 
tha aboTO-nantionad problan. 

Fratoroally youro. 


Janoo I. Hoffa 
Oanaral Praaidant 




S«pt«ab«r 10, 1950 


TO: Local Oniona No. 449. 317, 443, 560, 557. 299, 

407. 710, and 107. 

RE: Oanaral Expraaavaya, Inc. 


Mr. Clifford Kohna, Sacratary-Traaaurar 
Local Union No. 557 
6000 Srdaian Aranua 
Baltiaora 5, Maryland 

Daar 9ir and Brotbar: 

Tha Praaidant of Oanaral Expraaavaya, Inc., Mr. 
Williaa M. Wolfa, »nd hia rapraaantativaa, vara 
in ay offica ragarding aoaa aarioua problaaa 
confronting thia Coiapany. Thay indicatad to 
aa that thay ara facing finuncial difficultiaa 
and ara contaaplating cloaing cartain tarainala. 

I tharafora raquaat that a rapraaantativa of your 
local union ba in ay offica on Tuaaday, 3aptaabar 
22nd, at 10:00 A.M. for tha purpoaa of diacuaaing 
tha abova-aantionad problaa. 

Fratarnally youra. 


Jaaaa i(. Hof fa 
Oanaral Praaidant 


JRH/alb 




3«pt«Bb«r 10, 1959 


TO: Local Unlono Mo. 449, 317, 443, 560, 557, 399, 

407, 710, and 107 


■Mi Oonoral Exproaaoaja, Inc. 


■r. Fraah Collino, tocrotarj-Tronnurar 
Local Union Mo. 199 
1741 Trunbull Avonuo 
Detroit, Michigan 

Donr Sir and Brother: 

TUe Proeident of Oonernl Capreeneaya, Inc., Br. 
■illinn B. Wolfe, and hia repreoontatiree, were 
In ny office regerdinc none aerioua probleaia 
confronting thin Coopany. They indicated to 
■e that they are facing financial difficultiea 
and nre conteoplating cloning certain terainalo. 

I therefore requeet that a repreaeatatire of your 
local union be in ay office on Tuenday, Septenber 
Bind, at 10:00 A.B. for the purpone of dincunniag 
the above-aentioned prohloa. 

Fraternally youro. 


JBB nlh 


Jnaoe B. Hoffa 

Qeaoral Proeident 






Saptsabar 10, 1950 


TO: Local Ualooa lo. 440, 317, 443, 560, 557, 200, 

407, 710, and 107 

■1: Oaaaral bpraaavaja, lac. 


■r. filllaa J. falch, Sacratarj-Traaaurar 
Local Uaioa lo. 407 
1070 f. llnd fltraat 
Clavalaad 15, Oblo 

Oaar Sir aad IrotlMr! 

IHa Praaidaat of Oanaral ixproooaajro, Inc., Mr. 
filllaa ■. folfa, aad hia rapraaantativaa, vara 
ia 07 offica rogardlof aoM aorlouo probloao 
caofrootlog tbio Coaponj. Tboj indlcotad to 
ao tbot thay ora faciog fioonclal diffioultioo 
aad ora caotaaplatiog cloaing cortain torainalo. 

1 tbaraforo raguaot that a rapraoontativa of your 
local uaioa bo in ay offica on Tuoodoy, Saptoabor 
SSod, at 10:00 A.I. for tha purpooo of diocuooing 
tha abova-aaotionad problaa. 

Frotornally youro. 


Jmmmm g. Moffo 
Ooooral Praoidont 






« 


:ioptrab*r 10, 1»5» 


TO: Local Unions Mo. 449, 317, 443, 560, 557, 300, 

407, 710, and 107 


All Conor a 1 Axprooovajro, Ino. 


Hr. John T. O'MrIon, Soorotarj-Troaauror 
Local Union lo. 710 
4117 S. Molotod atroot 
Chicago 0, llllnolo 

Door air and Brothsr: 

Tha Prooldont of Oonoral Kxprooooaja, Inc., Hr. 
Wllllao H. Wolfo, aad hlo rapraoontatlroo, ooro 
In 07 offloo rogardlng ac«o oorlouo problooo 
confronting thlo Coapanj. Thoj Indloatod to 
■o that tho 7 oro facing financial dlffloultloo 
and aro oontoaplatlng closing oortaln torolnalo. 

1 thoroforo roquoot thot a ropraoantatlra of jour 
local union bo In aj offlea on Tuoodaj, Soptoabor 
aind, at 10:00 A.H. for tho purpooa of dlacuoolng 
tho aboro-aantlonod probloa. 


Frotarnallj joura. 


Janos B. Hoffa 
Oonoral Prooldont 


JRK alb 


I 


I 




JIH/alb 


Jmmmm R. Hoffa 
Ganaral Presidant 



INTERNATIONAL BROTHERHOOD 


TEAMSTERS'CHAUFFEURS WAREHOUSEMEN A HELPERS 

OF AMERICA 


W^iTm TmC Afi. i<>.> 


SKPTEffBER 14. 


JOHN T. O BRICN 

VICa 


4117 •OUTH HALSTKD aTHKKr 
CHICAGO •. ILA.INOIG 


195P- 


irrsiM 4*HtO 


James R. Hoff a, 

.KNKRAL President 
25 Louisiama i'.~ V’/• . 

Vashinotoh 1, D,C, 

Dear Sir aed Brother: 

v;. WILL ACKHOWLEDOE RECEIPT OF YOUR LETTER OF 

September 10th, sub</ect matter - General Expressways 
Incorporated Hr, Vm, H, Volfe, and your request r; ^: 

WE SEND A REPRESENTATIFE TO MEET WITH YOU ON 

September 22nd, at iu:A.n. to discuss the question 

OF FINANCIAL DIFFICULTIES ON THE ABOVE COMPANY, 

Please be advised that I have delegated John Kelehan, 

WHO IS BUSINESS REPRESENTATIVE IN CHARGE OF OUR 
OPERATIONS WITH THIS COMPANY, 

I AM BURE YOU WILL RECEIVE HIS WHOLE HEARTED CO-OPERATION, 

Kindest regards, I remain 


Fraternally yours. 



John T, O^Brien 
International 7ice President 







d«ptMb«r 10. 1959 


Local Uolooa Ho. 449, 317. 443. 560, 557, 399, 
407. 710, ao4 107 


lit Oanoral Ixpi 


Inc. 


Hr. John T. O'lrlon, Socrotary^Traaouror 
Local UaloD Ho. 710 
4317 I. Halotad Itraat 
Chieafo •. llllDola 

Dear 31r and Hrotbar; 

Tha Praaldant of Oaoaral Ixpraaavaya. lac.. Hr. 
Vllliaa H. folfa, and hia rapraaontatlraa, vara 
la ay offlca ragardlnf ao«a aarloua problaaa 
coafroDtlof thla Coapaoy. Thay lodlcatad to 
aa that thay ara faclag floancial difficultlaa 
aad ara cootaaplatlog cloaing cartala taralaala. 

I tharafora ra^uaat that a rapraaaatatlva of your 
local uoion ba la ay offlca oa Tuaaday, Saptaabar 
3Sad. at 10:00 A.H. for tha purpoaa of dlacuaalag 
tha abova-aaatioaad prohlaa. 

Pratarnally youra. 


3aaaa 1. Hoffa 
Oanaral Praaidaat 





1 


Mpta«bar 10, 10&9 


TO: 

Local Uaioaa Ro. 

449, 317, 
407, 710, 

443, 

aad 

&60, &&7, 899, 
107. 

Rl: 


tya, lac. 




■r. Willin* 1. RoggaakAcp, Sacratarjr-^Traaaurar 
Local Uaioa lo. 817 
914 1. Stata Straat 
Syracuaa, laa York 

Oaar Sir aad Brothar: 

Tba Praaidaat of Oaaaral Xxpraaavaya, lac., Hr. 
Yilliaa ■. Yolfa, aad klo roproaontatiaao, vara 
ia ay offlea ragardiaf aoaa aarioua problaaa 
coafroatiag thia Coapaay. Tbay ladicatad to 
aa that thay ara faciag fiaancial difficultiaa 
aad ara coataaplatiag cloaiag cartaia taraiaala. 

1 tharafora raquaat that a rapraaaotatira of your 
local uaioa ba ia ay offica oa Tuaaday, Saptaabar 
88ad, at 10:00 A.h. for tha purpoaa of diacuoaing 
tha abora-aaatioaad problaa. 

Frataraally youra, 


Jmmmm R. Hoffa* 
Oaaaral Praaidaat 


nm/rnlb 
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Chicago, Illinois 
Ssptsmber Sp 1959 

OffiRATING DEPARTMENT 

Mr. ffm. M. WoTs, 

Frasident. 


As you know, yesterday we started a compulsory load average of 
28,000 lbs in order to bring up our per mile earnings to a point 
of aome return. 

As you know, our load average has been running from 23,000 lbs to 
24,000 lbs and not producing a profit for this company. 

The 28,000 lb load average will produce f65.00 added revenue per 
trailer aa an average over tha system. However, I can see that this 
system will create a considerable amount of difficulty in dispatching 
becauae of the manner by which this company has domiciled it's over- 
the-road drivers in the past years. 

This company has had drivers domiciled in several out lining terminals 
which at one time was used to run in a territory around that particular 
terminal and when the terminal was closed in their teritory these 
drivers were not layed off and were used to run to main line terminals. 
It will now come to the point that it will be impossible to dispatch 
loads rcom the main line tex*niinals to feeder line terminals without a 
penalty of a layover or a run around penalty on the return dispatch. 

It is a necessity that we re-evaluate our driver domicile points because 
of the 28,000 lb load average. It will substantially reduce the number 
of trips and we will have drivers not working at the following points:- 

Syracuse, New Haven, North Bergen, Baltimore, Buffalo 

Detroit and niiiadelphia 

It will be impossible for us to keep drivers at these points with the 
volume of treffio we are handling and we will be aubject to claims which 
cannot afford and if we do not lay off drivers at the above points, it 
will affect our service to and from these points to the extent whereby 
we will lose the business to and from these points to the effect that 
these terminal points will be little or no value to this company. 

I submit this to you for your information and consideration. 


.'jry y arS, 

^ F.L. "fat" O'TSrien 
Director of 0p8rat)(6ns 


PLO/ogp 



ACTUAL DATA USED IN COMPUTATION OP MONET SAVINGS BY 
_REDOMICILIATIOK OP HOAD JRIVERS 


8 TH PERIOD 

PROM JULY 12 to AUGUST 0 lwi)9 


I. ACTUAL 

1. Total nuHbor of outbound trlpa 

2. Total Hllaa travalad 

3. Total pounda tranaportad 

4. Pounda par trip (Load ATaraga) 
b. Coat par alia 

6. ATaraga allaa par trip noTamant 


4p425 

I,41bp2b7 

107,831,192 

24,369 

1.39 8/10 
319.8 


7. Bob tall trlpa 39 

Bob tall allaa 6,072 

8. Bvpty trlpa 314 

Evpty allaa 46,705 


Undar tna 28,000 load aTaraga aaauaptlon, tha following prawalia:- 

A. 24369 aotual Iba. par trip s X aaauwad trlpa 

f'aotor 

28000 aaauaad Iba par trip ■ 4425 aotual trlpa 

X a 38bl.l7 

X w 3851 trlpa undar tha aaauwad factor 

B. 4485 aotual trlpa 

- 3861 trlpa undar tha aaauwad factor 

574 trlpa aawad 

C. 574 trlpa aawad X dli«.8 wllaa par trip ■ 183,565.2 

Raaulti 183,b6b.2 nllaa aawad 

D. 183,b65.2 wliaa aawad X f .39 8/lU ooat par nlla - |73,058.9b 

Haaulti A aawlnga of f73,0b8.95 (ladan wllaa) 


E. 363 wladan trlpa - 52,777 twiladan wllaa 

62,777 unladan wllaa x f.39 8/l0 par wllaa ooat - |21,00b.26 
Naaultt A aawlnga of fl4,249.79 (unladan wllaa) 

THEREFORE: 

|21 ,005.25 (aawlnga unladan wllaaga) 

73,0b8.95 (aaTlng ladan wllaa) 


194,064,20 total aaTlnga 



194,064.20 


Poaalbxa Saringa undar tha aaauwad 
faotor of 28,000 Iba. 





Jua« dQ t 


■r. Larrf Btalabarg, 

•/• Loaal 
tfJS t. 'i«vi«7 
Tai«4o, mio 

»r, 'itaiabargi 

Attaebad you dava a aopx of a iattor rafamag to tha aubjact of 
aar talaphoaa coaaaraatioa af Friday, Juaa 19th. 

Oaaarai ^praaaaaya baa oloaod 14 toraiaala aiaca Jaauary 1, 199a 
la g daaparata at fort to atop oi^aratiag loooaa aad ^ira^aat a flaaaoial 
eollapoa. Tbto ooapaay’a fiaaaoiai poaitioa uuatiauaa to ba oatroaaly 
graro 

■ttb tbo aloaiag of taralaai oparatiooa at Tolado aad otbar ooaauaitioa 
la tbo Coatral itataa aad Jppar Baa fora -vraaa oa baliava that tha 
Coatral '^tataa oror-tba-road aoatraot paraita tha droppiag aad 
piobl^ ap of fraigat aa-roata totaaau taraiaaia of origia aad 
fiaal aaatiaatioa iaeiadiag tbaaa oitiaa «aara oporatioaa haro baaa 
Blacoatlaaad aad taralaai faeilttlaa eloaad dora. 

Tha ooapaay alii raatriot tha piob upa aad oropa aarouta by road 
drlrara to abipnoata la aacaaa of ILa.f all ahipaaata that ara 

laaa tbaa 10,000 Iba. to ba dallraroo or picJioo up by a Iwcal 
eartaga agaot. Tbo orar-tna-raoa drirora, uoaoaor, alll ba poralttod 
to plob ap aad dalirar tbaaa ablpaaata at a vartaga agoat or latarllao 
oarrlar a platfora 

t aa attaoblag harato a Hat of tba oltlaa abara taralaai oparatloaa aarr 
baaa dlaooatlaaad aad aould apprauiata your uooparatioa la aatablit»blag 
tba ”aa-routa oparatlag floalblllty raguaotad. 


^ wOOVCXL 


jBi^b ^ BmiJCi, .jiOKAitlra Cbalraaa 

aai Hr. Imrry i^talaborg anaalagtoa ^ 
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ChloagOf Illlnola 
Juna 19, 1959 


■r. John Brldga, Kxaeutlva Chalraan 
Motor Carrlar Labor Adrlaory Council 
545 South Doarborn'fltraat 
Chicago, Illlncla 

Dear Johnt 


^ Plokad up a 5>2,000 pound ahlpaant 
fro« Valla Uaont Corp. 2t75 Rovard Sfcraat, franaton, 111- 

Company Susalt and Monroe 

Straata, Tolado, Ohio alth eoaltaant to tha ahlppar to dal- 
Irar at approxlaataly 8:00 A.M. Juna 19th. 

?“ Tolado tha aornlng of Juna 19th, an attaapt 

■a at ay office and adriaad aa that Mr. Jaalaon tha Looal 

^ not dal- 

tlaa. I Inatructad hla to call tha Local tlhloa 

rVi/?-*^***”^* 'inlcad and pay hla 

eight (8) houra. Ha called aa back and adrlaad that Mr 

POiltlon that aa 

would hara to pay the aan 40 houra. 

Aa yoa know, I cannot run an aconoalcal operation In thla 
aannar. Ifey I plaaaa have your coaaanta. 


Sincerely youra. 


!• M. Andaraon . 

SuperTlaor of Tranaportatlon 




Chicago, Illlncl* 
Jun# 19, 1959 


Itr, John Bridge, Sxeeutlv* Chelraan 
Motor Carrier Labor Advisory C-)uncll 
545 South Dearborn Street 


Dear Johnt 

^ picked up e 22,000 pound ehlpaent 
froa Welle Laaont Corp. 2275 Howard Street, Evenston. Ill- 

St^ilti^^T^/J Boitwick Praun Company Summit and Monroa 
Streets, Toledo, Ohio vlth coaltment to the shipper to del- 


•**^J»*1 In Toledo the aornlng of June 19th, ac stteaot 
lu.ti.!! office anp edvleed .e that Mr. Ja.lson tha Local 

hIii ^ Instructed hla to call tha Local Onion 

Utii* ?2i r unload snd pay hla 

l*ht (0) houra. He called me back and edvlsed that Mr 

Jamlaon would not permit this and took tha position that aa 
•ould hava to pay tha man 40 houra. 


Aa you know, I cannot run so aconomlcal 
manner. Msy I plaasa hava your c« nonanta 


operation In thla 


Sincerely yours, 


E. W, Anderson 

Supervisor of Trsnsportstlon 



J 






OtBDUL BfSlSSIATS DIBCOrriVDlD TXIIIIAL POIVTS! 
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7 10. IBM 


■r„ V. I. BiiylAr, 

LmbI Ualoa #404 
IIB Plalaflald St.. 

Sprlafflald. Iia*. 

Omf Br. ■splori 

Luthar lAvrMc*. C(Mptrt>ll«r for Oooorol Roproooooro 
will rolooaw tho o«MowMirv fund* to ooror tho bolamoo 
of 007 Boolth ood oolfoao oootrlbutiooo thot oro 
dollUBuoat at thlo tloo 

Torthor. ho will outhorloo tho po 7 roll doportaoot to 
ooaploto tho fllo roiordtnc Joooph L. Prooolo roforrod 
to lo 70 ur lottor of II 07 11 th. 

Touro truly. 

Boros CABBIRI LABOB ADTlSOBT COOBCll, 


JOMB BBIDOt. RBocwtlro Cholnooo 

JBifb 

00 t Br. Uithor Lowroooo 



i //('/<•; ( cnru r ulun . ( i>mu il 


JOHN BRlOOC. Ckbcutivb Chainman 


ISHCR BLDO. - ROOM 1400 
• > • SO. DEARBORN AT 
CHICAOO 4. 


April 2 ^, 1959 


IV- F” 


Mr. Jaaes R. Hoffa, General President 
International Brotherhood of Teaasters. 
as Louisiana Ave., NV., 

Washington, U. C. 

Dear Mr. Hoffa: 


\ •\ o « ^ w.. . ^ 


General Expressways' financial crisis is a continuing prohles that 
■anagesent appeara to be unable to solve. During the past 10 days 
57 tractors have been declared obsolete and unsafe for highway 
operation. The officers of the company contend that they are not 
in a financial position to replace this equipment. They have no 
alternative but to back the tractors against the fence and lay off 
a number of drivers. 

The financial crisis "lack of funds" prevents maintenance and repairs 
aven if thie obsolete equipment could be repaired and made roadworthy. 

The 57 units are part of a fleet of 111 tractors that were originally 
operated in another service that required light duty tractors. These 
units never were intended for heavy duty freight hauling over the 
highways. 

Will you piease convene a meeting of the local union officers referred 
to in my letter of April 3rd at your earliest convenience at Washington, 
D. C. or any other convenient location. Company management are request¬ 
ing authority to inaugurate a trailer-on-flat-car transportation opera¬ 
tion between Chicago and Cleveland on the West and New England and 
New York terminal points on the Bast, reducing the number of two man 
sleeper cab teams from 75 to 15. 

Equipment obsolesence is only one factor to be considered in relation 
to the requested authority to use trailer-on-flat-car facilities 
replacing highway operations. The most important matter to be considered 
ia the future of the company operations as a whole. Anything you 
can do to expedite the date of the meeting requested will be 
appreciated. 

Y< 'll 1 l i'll Iv . 

MiTUR i.:.iRKJER L.y'OH .vii. F.'.Oin COUNCIL 


JB:gb 

cc: Mr. Moffa - iietroit 


MOHN BRIDGE, ExecuMve Chairman 





X - \ 11' 


• > K.*^ ^ ^ v\ * 




jBBuary 


■r. 0««B Saaa soucIa 
Local Ooioa # Lift 
tail Sholhy Itraot 
ladiaaapOlia, ladiaaa 

itomr o«a«: 

Th# dociaion to ciooo the Conoral biproocoBya ladiaaopolia 
toraiaal ooa oot arriood at auddoaly. Tho dociaion caoo after 
oxtoaaioo iaoootigatlon aad a thorough roaoarch atudy oaa ooD" 
doctod by officora of tho coopaay. Coatrary to your aiataaont 
to ua, tho coapany did explore tho oattor «itb union roproaont- 
ativoa aad their aaployaoo at tho torainal on gonday, January 4, 
Iffto. At thia ■ootiag tho buoinoaa agent and union atovard part* 
icipdtoo, aa ooll aa tho aaployaoo. Fvoryono rogrottod tho noco- 
oaity for the action but no one quootionod tho right of tho coa- 
pany to ciooo tho torainal. 

Your throatoaod ayataa'-oido atriho action will not auccood la 
coapolling tho coapany to ro-opon the Indianapolia otatlon. Tho 
corporatloa haa loat hundroda of thuuaaaita of dollara annually 
for tho paot oororal yoaro. Junior officora of tho organisation, 
oloctoo by tho board of diroctora, are eon of vida oxporionco aad 
oourogo. They aro dotominod to roatoro tho coapany a financial 
ataadlag. To do ao thay auat cloao unprofitatlo torainalo aad 
ataultaaonualy roduco operating ororhoad oxponoo io a BiniauB. 

A oyotoa-oido otrlko at thia tiao vould only doatroy tho Job opp- 
ortunltloo for oororal hundroc oaployooa without ia any way ia- 
prOYlag tho oituation at Indianapolia. 

1 rogrot tho uafortunato aiauadorataading botvoon coapany aanago- 
Boat aad youroolf aad 1 agroo that good public rolationa vould 
have forooooa tha nood for a coaforoaco with you prior to any 
public aaaouncouoat rolatod to tho clooiag of the torainal. 

ailliaa ■. lolfo, prooidoat of tho ooupany, aBauroa uo (that ovory 
effort will ho uado to ro-locato ladianapolia porBoanale. Oa hara 
tho utuoat oyvpathy for tho uon vho have oorvod the c^pany for 
yoaroi hovvvor, it io iapoouiblo to coatiauo aa uaprof&tablo op¬ 
eration that will ultiuatoly dootroy the oatiro coupttaps^ aad force 
aaaorooa of auployooo to aooa ouployuoat olaovhoro. 1 aa aura 
that you will agroo. 





WESTERN UNION ^ 

; 

H CAOtl LOM PD-CNICAQO IIJ. M AMCa 
JKMCI ■ MOFFAt FIC IITCIU'II. MOTMCMOOD OF TCMISTCISii 
P5 A VC L KMITNCST •AtNDC> ^ ^ ^ -- 

#LCAIC ICFCI TO TOM OOFt OF MT LCTTCI DATED JOLT 
ti ADDICtiCD TO ICOIIC lOIOCUO DOS TO! LOCAL F3 
■OIK STOFFAIC ICICIAL CtFliCSt iAtl BOtTOI TERM UAL 
It VIOLATIOI OF iMEfliEI** COIIFAIT KILL DEFOIIT 
FtfIM II CIClOa TO COVCI DMFITC TO DE lELEAtED 
TO TNCII DIIVEM tllJECT TO FIIAL DltPOllTIOI OF 
aAM TNIOOm mCVAlCE IACHIVCAt fiocceddie* iiioi 
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Ifts., e«r« Utjr«iit«ai^ th« utMiam mtmmtJ 

Mlf aStl»« liJffi «tth s mMTA mt tli« 

f te«^aa i#a eit€«Ari lafonenu &>«« l^maAaml *^-Tt| 
f mmmmmmmit igra i gi t# • wMrti «Mi 

•Kltf to ototoi »ff mm Jto. 


ttotfr uiiiee 


tto&ar 


toll to inttotoM 
tto rttoto »f 






Ml, 


R. toffa 


I 







t&aal«ad vorit at 

it ra^aata tsa ta raviaa aith 


itias probl 






tkAt c«oii •/ I 

aiaiiouRi OI oac tM SMI •!( 
•f tk« 4i«IaBo Louala 


i4 tanilaaia ■••14 ba allocated ■ 
oab taaa tm hm 4viTaa by 4rly<sr i 


S. that all fraifbt abipi 
•a4 lartb !••••■ ar bataai 
■affala tm Mmm Tarb stata 
ca< tvaai' aa4 that 4riaari 

nalAJK^ , ^lor lb SarBaa. •• 


ata ■•▼!•■ bataaaa laa caflaad taralaala 
■•• laslaad palata aad •■ lar aaat aa 

■•aid aat ba divartad to taa aaa alaapar 
la tba araa aaald ba rawtrlctad ta tba 
■aa Tark Stata laoala. 


4. ^mt-rnay u.%a4acu«4it affarad ta oaapaica far additiai 
t hrt>u 4 i'. tba lartb ■•••■■ aad Pblladalpbia gataai 
To tai r«a«« tba flaa af baalaaaa lartb aad Saatb, tbar 
af drirara ta ba laid aff to a alaiaaa. Tmr 
■ay iaaraaaa la tba flaa af fraigbt lartb aad bautb aai 
la raaalliac ta daty aay drirara •■ lay-aff. 


1 tbat daring t 
■icilad drlrora 


you spacltically roquawt»«' 
m too aaa aloapar cal- 
a da r aa a , appalling lor th« 
iipaay ooald only agroo 
taa li aat aa aad lorts larga/t 
wld ba oaatrolloc by th« 


Agaata t«rtlalpatiaa in tbo No* Tarb city 
ad ta tbo taaaa aad ooaditloao «ork«K! ou* 


ly tba partiaipaata at tbio Jaiat 


■g baaata grapba illuatratiag tbo aroa roforroo to 
r oab toinritory rolatod ta tbo oliaiaatioo of tbo lortb 
g paint, aad alao tbo ogitadaloo roatriotad ta 

tiaa af f .roigbt rla tbo lartb U orgaa gatooay. 


Yimro traly 
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